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ZAŁĄCZNIK III: 
BUDŻET DLA POZYCJI BUDŻETOWYCH DLA PARTNERÓW, PLAN WYDATKÓW W PODZIALE NA PARTNERÓW, PODZIAŁ ZADAŃ I ELÓW, WYNIKI I REZULTATY DLA PARTNERÓW
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Tabela 1: Budżet dla pozycji budżetowych i partnerów



Tabela 2: Specyfikacja podwykonawstwo






 Tabela 3: Plan wydatków dla partnerów






 Tabela 4: Podział obowiązków dla różnych zadań
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image3.emf
SENWAH UB WFB CRA REG. PIEMON REG. POD RTU DASTI MOSTA MITA

Average Monthly Rate 7000 7000 7000 6000 4950 2000 2000 6750 3000 3000

Preparation costs -                      15.000,00        -                      -                      -                      -                      -                      -                      -                      -                      15.000,00           

SUBTOTAL PHASE 0 -                      15.000,00        -                      -                      -                      -                      -                      -                      -                      -                      15.000,00           

Staff  36.400,00        153.300,00      61.600,00        44.400,00        93.555,00        53.000,00        44.000,00        95.175,00        57.300,00        37.200,00        675.930,00         

Subcontracts 4.000,00           196.000,00      4.000,00           50.000,00        69.000,00        26.000,00        2.000,00           67.000,00        70.000,00        6.000,00           494.000,00         

Travel and Accommodation (staff) 4.000,00           16.000,00        12.000,00        12.000,00        16.000,00        16.000,00        16.000,00        16.000,00        16.000,00        16.000,00        140.000,00         

Indirect Costs 5.460,00           22.995,00        9.240,00           6.660,00           14.033,25        7.950,00           6.600,00           14.276,25        8.595,00           5.580,00           101.389,50         

SUBTOTAL PHASE 1 49.860,00        388.295,00      86.840,00        113.060,00      192.588,25      102.950,00      68.600,00        192.451,25      151.895,00      64.780,00        1.411.319,50     

-                         

Staff  5.600,00           28.700,00        15.400,00        21.600,00        27.720,00        17.000,00        11.000,00        43.200,00        16.200,00        6.300,00           192.720,00         

Subcontracts 2.000,00           48.000,00        2.000,00           2.766,00           4.000,00           2.000,00           -                      4.000,00           3.000,00           2.000,00           69.766,00           

Travel and Accommodation (staff) 1.500,00           5.000,00           3.000,00           2.000,00           4.000,00           3.000,00           3.000,00           3.000,00           3.000,00           3.000,00           30.500,00           

Indirect Costs 840,00              4.305,00           2.310,00           3.240,00           4.158,00           2.550,00           1.650,00           6.480,00           2.430,00           945,00              28.908,00           

SUBTOTAL PHASE 2 9.940,00           86.005,00        22.710,00        29.606,00        39.878,00        24.550,00        15.650,00        56.680,00        24.630,00        12.245,00        321.894,00         

Staff  42.000,00        182.000,00      77.000,00        66.000,00        121.275,00      70.000,00        55.000,00        138.375,00      73.500,00        43.500,00        868.650,00         

Subcontracts 6.000,00           244.000,00      6.000,00           52.766,00        73.000,00        28.000,00        2.000,00           71.000,00        73.000,00        8.000,00           563.766,00         

Travel and Accommodation (staff) 5.500,00           21.000,00        15.000,00        14.000,00        20.000,00        19.000,00        19.000,00        19.000,00        19.000,00        19.000,00        170.500,00         

Indirect Costs 6.300,00           27.300,00        11.550,00        9.900,00           18.191,25        10.500,00        8.250,00           20.756,25        11.025,00        6.525,00           130.297,50         

TOTAL PHASE 1 + PHASE 2 59.800,00        489.300,00      109.550,00      142.666,00      232.466,25      127.500,00      84.250,00        249.131,25      176.525,00      77.025,00        1.748.213,50     

ERDF Co-financing 50.830,00        415.905,00      93.117,50        121.266,10      197.596,31      108.375,00      71.612,50        211.761,56      150.046,25      65.471,25        1.485.981,48     

Cash-flow to the region 39.330,00        150.905,00      72.117,50        54.500,10        104.596,31      61.375,00        50.612,50        121.761,56      58.046,25        38.471,25        751.715,48         

Partner Contribution 8.970,00           73.395,00        16.432,50        21.399,90        34.869,94        19.125,00        12.637,50        37.369,69        26.478,75        11.553,75        262.232,03         

BUDGET

PHASE 1: Analysis and Action Plan

PHASE 2: Monitoring 

BREMEN AQUITAINE PIEMONTE PODKARPACKIE

PHASE 1 + PHASE 2

DENMARK LITHUANIA

TOTAL

PHASE 0: Preparation Costs
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PERT CHART





																		MATERIALS 1
PERT CHART







						PHASE 1: INTERREGIONAL LEARNING PROCESS





								Interregional Study								Mapping Policy Instruments												Definition of  Study Visits Programme								Thematic Workshops

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T1.1		1		6				T1.2		1		9								T2.1		1		7				T2.2		4		23



																												Case Studies								Stakeholder meetings

																												Task		Start		End				Task		Start		End

																												T2.4		4		23				T2.3		4		23



										WP 1 Policy Analysis																				WP 2 Interregional Exchange







								Policy Recommendations								Definition of Regional Accion Plans

								Task		Start		End				Task		Start		End

								T3.1		18		24				T3.2		18		24











										WP 3 Definition Regional Action Plans





						PHASE 2: MONITORING THE IMPLEMENTATION OF REGIONAL ACTION PLANS





								Definition of Indicators								Checking fulfilment of the action plans												Propose Corrective Measures								Monitoring impact of PI improvements

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T4.1		25		30				T4.2		26		43								T4.3		37		47				T4.4		42		48



																		WP 4Monitoring Regional Implementation of Action Plans





						COMMON ACTIVITIES TO PHASE 1 AND PHASE 2: MANAGAMENT AND COMMUNICATION





								Preparation of a Communication Plan 								Preparation of Communication and Promotion Materials												Implementation of the Communication Plan								Final Conference Event

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T5.1		1		6				T5.2		5		12								T5.3		7		48				T5.4		44		48



																		WP5 Dissemination and Communication







								Technical Management of the Project								Administrative Management												Financial Management								Quality Assurement and Redirection

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T6.1		1		48				T6.2		1		48								T6.3		1		48				T6.4		1		48



																		WP6 Management







&D&T	&F&A	




GANT CHART



				GANT CHART P2L2				Phase 1																																																																								Phase 2

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4																								Start		End

								Months

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis

				T1.1		Interregional Study																																																																																																																										1		6

				T1.2		Mapping Policy Instruments																																																																																																																										1		9

				0		0																																																																																																																										6		17

				0		0																																																																																																																										8		24







						WP 2 Interregional Exchange

				T2.1		Definition of  Study Visits Programme																																																																																																																										1		7

				T2.2		Thematic Workshops														SV1						SV2								SV3						SV4						SV5						SV6																																																																												4		23

				T2.3		Stakeholder meetings														SM1						SM2								SM3						SM4						SM5						SM6																																												SM7																										SM8						4		23

				T2.4		Case Studies																																																																																																																										4		23



						WP 3 Definition Regional Action Plans

				T3.1		Policy Recommendations																																																																																																																										18		24

				T3.2		Definition of Regional Accion Plans																																																																																																																										18		24

				0		0

				0		0



						0

				0		0																																																																																																																										25		60

				0		0																																																																																																																										32		60

				0		0																																																																																																																										25		60

				0		0																																																																																																																										37		60

						WP 4Monitoring Regional Implementation of Action Plans

				T4.1		Definition of Indicators																																																																																																																										25		30

				T4.2		Checking fulfilment of the action plans																																																																																																																										26		43

				T4.3		Propose Corrective Measures																																																																																																																										37		47

				T4.4		Monitoring impact of PI improvements																																																																																																																										42		48

						WP5 Dissemination and Communication

				T5.1		Preparation of a Communication Plan 																																																																																																																										1		6

				T5.2		Preparation of Communication and Promotion Materials																																																																																																																										5		12

				T5.3		Implementation of the Communication Plan																																														APC																																																																												7		48

				T5.4		Final Conference Event																																																																																																																				FC						44		48

						WP6 Management

				T6.1		Technical Management of the Project								SGM 1												SGM 2								SGM 3												SGM4																																						SGM5												SGM6												SGM7														SGM8						1		48

				T6.2		Administrative Management																																																																																																																										1		48

				T6.3		Financial Management																																																																																																																										1		48

				T6.4		Quality Assurement and Redirection																																																																																																																										1		48











				GANT CHART P2L2				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		Start		End

								Months

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4

								Phase 1																																																																								Phase 2

				STEERING GROUP MEETINGS		·         SGM1 Kick-Off Meeting Bremen (M4) Berlin

						·         SGM2 Steering Group Meeting (M10) Aquitaine

						·         SGM3 Steering Group Meeting (M14) Podkarpackie          

						·         SGM4 Steering Group Meeting (M20) Lithuania

						·         SGM5 Steering Group Meeting (M27) Denmark                  

						·         SGM6 Steering Group Meeting (M33) Piemonte                 

						·         SGM7 Steering Group Meeting (M39) Aquitaine                 

						·         SGM8 Steering Group Meeting (M46) Bremen                    



				STUDY VISITS		·         SV1 Study Visit (M7) Bremen + SM1 Stakeholder Meeting (M7) Bremen                                    

						·         SV2 Study Visit (M10) Aquitaine + SM2 Stakeholder Meeting (M10) Aquitaine              

						·         SV3 Study Visit (M14) Podkarpackie + SM3 Stakeholder Meeting (M14) Podkarpackie                                     

						·         SV4 Study Visit (M17) Denmark + SM4 Stakeholder Meeting (M17) Denmark                                                              

						·         SV5 Study Visit (M20) Lithuania + SM5 Stakeholder Meeting (M20) Lithuania                                                  

						·         SV6 Study Visit (M23) Piemonte + SM6 Stakeholder Meeting (M23) Piemonte

						                                                

				STAKEHOLDER MEETINGS		·         SM7 Stakeholder Meeting (M23) Bremen                           

						·         SM8 Stakeholder Meeting (M23) Aquitaine

						·         SM9 Stakeholder Meeting (M23) Podkarpackie                             

						·         SM10 Stakeholder Meeting (M23) Denmark                        

						·         SM11 Stakeholder Meeting (M23) Lithuania                        

						·         SM12 Stakeholder Meeting (M23) Piemonte                                                



				DISSEMINATION		·         APC-Action Plan Conference (M23) in Piemonte (IT) + a session including Stakeholder Meeting (M23) Piemonte          

						·         FC-Final Conference (M46) in Bremen + a session including stakeholder Meeting (M46) Bremen                                     

						·         SDE: 6 small dissemination events at  regional level in each participating region (M23)



&D&T		MATERIALS 1
P2L2


&F&A		




BUDGET



						BUDGET

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Average Monthly Rate		7000		7000		7000		6000		6500		6500		4950		6000		6000		2000		2000		2000		6750		6750		6750		3000		3000		3000

						PHASE 0: Preparation Costs

				Preparation costs		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

				SUBTOTAL PHASE 0		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

						PHASE 1: Analysis and Action Plan

				Staff 		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Subcontracts		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Travel and Accommodation (staff)		4,000.00		16,000.00		12,000.00		12,000.00		- 0		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		140,000.00

				Indirect Costs		5,460.00		22,995.00		9,240.00		6,660.00		- 0		- 0		14,033.25		- 0		- 0		7,950.00		6,600.00		- 0		14,276.25		- 0		- 0		8,595.00		5,580.00		- 0		101,389.50

				SUBTOTAL PHASE 1		49,860.00		388,295.00		86,840.00		113,060.00		- 0		- 0		192,588.25		- 0		- 0		102,950.00		68,600.00		- 0		192,451.25		- 0		- 0		151,895.00		64,780.00		- 0		1,411,319.50

						PHASE 2: Monitoring 																																				- 0

				Staff 		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Subcontracts		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				Travel and Accommodation (staff)		1,500.00		5,000.00		3,000.00		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,500.00

				Indirect Costs		840.00		4,305.00		2,310.00		3,240.00		- 0		- 0		4,158.00		- 0		- 0		2,550.00		1,650.00		- 0		6,480.00		- 0		- 0		2,430.00		945.00		- 0		28,908.00

				SUBTOTAL PHASE 2		9,940.00		86,005.00		22,710.00		29,606.00		- 0		- 0		39,878.00		- 0		- 0		24,550.00		15,650.00		- 0		56,680.00		- 0		- 0		24,630.00		12,245.00		- 0		321,894.00

						PHASE 1 + PHASE 2

				Staff 		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00

				Subcontracts		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				Travel and Accommodation (staff)		5,500.00		21,000.00		15,000.00		14,000.00		- 0		- 0		20,000.00		- 0		- 0		19,000.00		19,000.00		- 0		19,000.00		- 0		- 0		19,000.00		19,000.00		- 0		170,500.00

				Indirect Costs		6,300.00		27,300.00		11,550.00		9,900.00		- 0		- 0		18,191.25		- 0		- 0		10,500.00		8,250.00		- 0		20,756.25		- 0		- 0		11,025.00		6,525.00		- 0		130,297.50

				TOTAL PHASE 1 + PHASE 2		59,800.00		489,300.00		109,550.00		142,666.00		- 0		- 0		232,466.25		- 0		- 0		127,500.00		84,250.00		- 0		249,131.25		- 0		- 0		176,525.00		77,025.00		- 0		1,748,213.50

				ERDF Co-financing		50,830.00		415,905.00		93,117.50		121,266.10		- 0		- 0		197,596.31		- 0		- 0		108,375.00		71,612.50		- 0		211,761.56		- 0		- 0		150,046.25		65,471.25		- 0		1,485,981.47

				Cash-flow to the region		39,330.00		150,905.00		72,117.50		54,500.10		- 0		- 0		104,596.31		- 0		- 0		61,375.00		50,612.50		- 0		121,761.56		- 0		- 0		58,046.25		38,471.25		- 0		751,715.47

				Partner Contribution		8,970.00		73,395.00		16,432.50		21,399.90		- 0		- 0		34,869.94		- 0		- 0		19,125.00		12,637.50		- 0		37,369.69		- 0		- 0		26,478.75		11,553.75		- 0		262,232.03



						STAFF COSTS

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				PM Phase 1		5.20		21.90		8.80		7.40		- 0		- 0		18.90		- 0		- 0		26.50		22.00		- 0		14.10		- 0		- 0		19.10		12.40		- 0		156.3

				PM Phase 2		0.80		4.10		2.20		3.60		- 0		- 0		5.60		- 0		- 0		8.50		5.50		- 0		6.40		- 0		- 0		5.40		2.10		0		44.2

				Total		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5

				Staff € Phase 1		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Staff € Phase 2		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Total		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00





						SUBCONTRACTING

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management		- 0		152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event		- 0		2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management		- 0		38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Steering Committee		- 0		1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

						PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10



																														174250



&D&T	&F&A	




Person-Month per Task



				PERSON MONTH DISTRIBUTION				BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL				GANT CHART MATERIALS 1				Phase 1																																																																								Phase 2																																																total				WORKLOAD SEMESTER																		% PER SEMESTER																		PM PER SEMESTER

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Months																																																																																																																												PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total

								SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3										1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis		0.5		3.5		0		2		0		0		2		0		0		4		4		0		2		0		0		2		2		0		22				0		WP 1 Policy Analysis																																																																																																																														0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0				18.17		3.83		0.00		0.00		0.00		0.00		0.00		0.00

				T1.1		Interregional Study		0		1.5		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		10.5				T1.1		Interregional Study		1		1		1		1		1		1																																																																																																														6				6		0		0		0		0		0		0		0		6		100%		0%		0%		0%		0%		0%		0%		0%		1		10.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		10.5

				T1.2		Mapping Policy Instruments		0.5		2		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		11.5				T1.2		Mapping Policy Instruments		1		1		1		1		1		1		1		1		1																																																																																																								9				6		3		0		0		0		0		0		0		9		67%		33%		0%		0%		0%		0%		0%		0%		1		7.67		3.83		0.00		0.00		0.00		0.00		0.00		0.00		11.5

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 2 Interregional Exchange		2.5		6.5		4		1		0		0		6.5		0		0		10		9.5		0		3.5		0		0		7.5		3		0		54				0		WP 2 Interregional Exchange																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9.78		15.63		15.27		12.73		0.00		0.00		0.00		0.60		54

				T2.1		Definition of  Study Visits Programme		0		0.5		0		0		0		0		0.5		0		0		0.5		0		0		0.5		0		0		0.5		0		0		2.5				T2.1		Definition of  Study Visits Programme		1		1		1		1		1		1		1																																																																																																												7				6		1		0		0		0		0		0		0		7		86%		14%		0%		0%		0%		0%		0%		0%		1		2.14		0.36		0.00		0.00		0.00		0.00		0.00		0.00		2.5

				T2.2		Thematic Workshops		1		2		2		0		0		0		2		0		0		4		4		0		1		0		0		2		1		0		19				T2.2		Thematic Workshops								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																												20				3		6		6		5		0		0		0		0		20		15%		30%		30%		25%		0%		0%		0%		0%		1		2.85		5.70		5.70		4.75		0.00		0.00		0.00		0.00		19

				T2.3		Stakeholder meetings		1		1.5		2		0		0		0		2		0		0		2		2		0		1		0		0		1		0		0		12.5				T2.3		Stakeholder meetings								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																						1						21				3		6		6		5		0		0		0		1		21		14%		29%		29%		24%		0%		0%		0%		5%		1		1.79		3.57		3.57		2.98		0.00		0.00		0.00		0.60		12.5

				T2.4		Case Studies		0.5		2.5		0		1		0		0		2		0		0		3.5		3.5		0		1		0		0		4		2		0		20				T2.4		Case Studies								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																												20				3		6		6		5		0		0		0		0		20		15%		30%		30%		25%		0%		0%		0%		0%		1		3.00		6.00		6.00		5.00		0.00		0.00		0.00		0.00		20

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 3 Definition Regional Action Plans		1		3.5		4		2		0		0		4		0		0		4.5		4.5		0		3		0		0		4		3		0		33.5				0		WP 3 Definition Regional Action Plans																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		4.79		28.71		0.00		0.00		0.00		0.00		33.5

				T3.1		Policy Recommendations		0.5		1.5		2		1		0		0		2		0		0		2		2		0		2		0		0		2		1		0		16				T3.1		Policy Recommendations																																				1		1		1		1		1		1		1																																																																										7				0		0		1		6		0		0		0		0		7		0%		0%		14%		86%		0%		0%		0%		0%		1		0.00		0.00		2.29		13.71		0.00		0.00		0.00		0.00		16.00

				T3.2		Definition of Regional Accion Plans		0.5		2		2		1		0		0		2		0		0		2.5		2.5		0		1		0		0		2		2		0		17.5				T3.2		Definition of Regional Accion Plans																																				1		1		1		1		1		1		1																																																																										7				0		0		1		6		0		0		0		0		7		0%		0%		14%		86%		0%		0%		0%		0%		1		0.00		0.00		2.50		15.00		0.00		0.00		0.00		0.00		17.5

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 4Monitoring Regional Implementation of Action Plans		0.5		2		2		3		0		0		4		0		0		6.5		4.5		0		5		0		0		4		1		0		32.5				0		WP 4Monitoring Regional Implementation of Action Plans																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		9.13		7.53		7.03		8.80		32.5

				T4.1		Definition of Indicators		0		1		0		0.5		0		0		0.5		0		0		1.5		1.5		0		0.5		0		0		0.5		0.5		0		6.5				T4.1		Definition of Indicators																																																																										1		1		1		1		1		1																																						6				0		0		0		0		6		0		0		0		6		0%		0%		0%		0%		100%		0%		0%		0%		1		0.00		0.00		0.00		0.00		6.50		0.00		0.00		0.00		6.5

				T4.2		Checking fulfilment of the action plans		0		0.5		0.5		1		0		0		2		0		0		2		0		0		2		0		0		2		0		0		10				T4.2		Checking fulfilment of the action plans																																																																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1										19				0		0		0		0		5		6		6		2		19		0%		0%		0%		0%		26%		32%		32%		11%		1		0.00		0.00		0.00		0.00		2.63		3.16		3.16		1.05		10

				T4.3		Propose Corrective Measures		0		0.5		0.5		1		0		0		0.5		0		0		1		1		0		0.5		0		0		0.5		0		0		5.5				T4.3		Propose Corrective Measures																																																																																																		1		1		1		1		1		1		1		1		1		1		1				11				0		0		0		0		0		0		6		5		11		0%		0%		0%		0%		0%		0%		55%		45%		1		0.00		0.00		0.00		0.00		0.00		0.00		3.00		2.50		5.5

				T4.4		Monitoring impact of PI improvements		0.5		0		1		0.5		0		0		1		0		0		2		2		0		2		0		0		1		0.5		0		10.5				T4.4		Monitoring impact of PI improvements																																																																																								1		1		1		1		1												1		1		1		1		1		1		1		12				0		0		0		0		0		5		1		6		12		0%		0%		0%		0%		0%		42%		8%		50%		1		0.00		0.00		0.00		0.00		0.00		4.38		0.88		5.25		10.5

						WP5 Dissemination and Communication		0.5		6		0		1.5		0		0		6		0		0		8		4		0		5		0		0		5		4.5		0		40.5				0		WP5 Dissemination and Communication																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6.63		10.58		4.20		4.20		2.10		2.10		2.10		8.60		40.5

				T5.1		Preparation of a Communication Plan 		0		1		0		0		0		0		0.5		0		0		2		0		0		0.5		0		0		0.5		0		0		4.5				T5.1		Preparation of a Communication Plan 		1		1		1		1		1		1																																																																																																														6				6		0		0		0		0		0		0		0		6		100%		0%		0%		0%		0%		0%		0%		0%		1		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.5

				T5.2		Preparation of Communication and Promotion Materials		0		2		0		0.5		0		0		1		0		0		2		0		0		1		0		0		1		1		0		8.5				T5.2		Preparation of Communication and Promotion Materials										1		1		1		1		1		1		1		1																																																																																																		8				2		6		0		0		0		0		0		0		8		25%		75%		0%		0%		0%		0%		0%		0%		1		2.13		6.38		0.00		0.00		0.00		0.00		0.00		0.00		8.5

				T5.3		Implementation of the Communication Plan		0.5		2		0		0.5		0		0		3		0		0		3		3		0		3		0		0		3		3		0		21				T5.3		Implementation of the Communication Plan														1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				30				0		6		6		6		3		3		3		3		30		0%		20%		20%		20%		10%		10%		10%		10%		1		0.00		4.20		4.20		4.20		2.10		2.10		2.10		2.10		21

				T5.4		Final Conference Event		0		1		0		0.5		0		0		1.5		0		0		1		1		0		0.5		0		0		0.5		0.5		0		6.5				T5.4		Final Conference Event																																																																																																																		1		1		1		1		4				0		0		0		0		0		0		0		4		4		0%		0%		0%		0%		0%		0%		0%		100%		1		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.50		6.5

						WP6 Management		1		4.5		1		1.5		0		0		2		0		0		2		1		0		2		0		0		2		1		0		18				0		WP6 Management																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3.00		3.00		3.00		3.00		1.50		1.50		1.50		1.50		18

				T6.1		Technical Management of the Project		0		2		0		0.5		0		0		1		0		0		1		0		0		1		0		0		1		0		0		6.5				T6.1		Technical Management of the Project		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		1.08		1.08		1.08		1.08		0.54		0.54		0.54		0.54		6.5

				T6.2		Administrative Management		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5				T6.2		Administrative Management		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.83		0.83		0.83		0.83		0.42		0.42		0.42		0.42		5

				T6.3		Financial Management		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5				T6.3		Financial Management		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.83		0.83		0.83		0.83		0.42		0.42		0.42		0.42		5

				T6.4		Quality Assurement and Redirection		0		1.5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1.5				T6.4		Quality Assurement and Redirection		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.25		0.25		0.25		0.25		0.13		0.13		0.13		0.13		1.5

						TOTAL		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5						TOTAL																																																																																																																																														0																		0		19.90%		28.15%		29.12%		22.83%		22.00%		24.50%		26.50%		27.00%		200.00%









				PERSON MONTH DISTRIBUTION				SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3		TOTAL				GANT CHART MATERIALS 1				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48																																										37.57		33.04		27.26		48.64		12.73		11.13		10.63		19.50		200.50

								BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA														Months																																																																																																																																																																18.74%		15.44%		17.83%		24.26%		7.30%		8.00%		8.30%		9.55%

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Phase 1																																																																								Phase 2
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SUBCONTRACTS

						SUBCONTRACTING

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management				152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management				10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings				9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event				2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				8,000.00		

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		7,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		47,000.00

				Publication and Dissemination Costs				9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 				- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs								

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management				38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Partner Meetings				1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																										

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				External Support for the Exchange of experiences process 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				0		PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10





&D&T	&F&A	




SPENDING PLAN



				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80		59,800.00

						UB		388,295.00		86,005.00		489,300.00		77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35		474,300.00

						WFB		86,840.00		22,710.00		109,550.00		17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70		109,550.00

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00		22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62		142,666.00

						ADI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25		38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06		232,466.25

						IT2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00		20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50		127,500.00

						RTU		68,600.00		15,650.00		84,250.00		13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50		84,250.00

						PL2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25		38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60		249,131.25

						DK2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00		30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10		176,525.00

						MITA		64,780.00		12,245.00		77,025.00		12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15		77,025.00

						LT3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38		1,733,213.50

														1,411,319.50								321,894.00





&D&T	&F&A	




SPENDINGPLAN



				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		Preparation		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		15,000.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80

						UB		388,295.00		86,005.00		489,300.00				77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35

						WFB		86,840.00		22,710.00		109,550.00				17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00				22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62

						ADI		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25				38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06

						IT2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00				20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50

						RTU		68,600.00		15,650.00		84,250.00				13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50

						PL2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25				38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60

						DK2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00				30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10

						MITA		64,780.00		12,245.00		77,025.00				12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15

						LT3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		15,000.00		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38

														1,426,319.50										321,894.00

																						81.59%								18.41%
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Distribution Shared Costs

						DISTRIBUTION SHARED SUBCONTRACTS

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Shared Subcontracts				Contracting Partner

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Total Shared Subcontracts		- 0		200,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000.00

				ERDF Co-financing		- 0		170,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		170,000.00

				national cofinancing		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000.00

				Proposal 1 sharing national contribution		3,000.00		3,000.00		3,000.00		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,000.00

				Percentage of Participation		10.00%		10.00%		10.00%		10.00%		0.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		1.00

				Proposal 2 sharing national contribution		1,026.19		8,396.57		1,879.92		2,448.20		- 0		- 0		3,989.21		- 0		- 0		2,187.95		1,445.76		- 0		4,275.19		- 0		- 0		3,029.24		1,321.78		- 0		30,000.00

				Percentage of participation		3.42%		27.99%		6.27%		8.16%		0.00%		0.00%		13.30%		0.00%		0.00%		7.29%		4.82%		0.00%		14.25%		0.00%		0.00%		10.10%		4.41%		0.00%		1.00
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				Please select

		1		FLC Costs

		2		Project Management

		3		Communication Management

		4		Meetings Costs: Partner Meetings

		5		Meetings Costs: Dissemination Event

		6		Meetings Costs: Exchange of Experiences

		7		Meetings Costs: Stakeholder Group

		8		Travel & Accommodation costs: Stakeholder Group and other third parties

		9		Publication and Dissemination Costs

		1		External Support for the Exchange of experiences process 

		11		Others
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SENWAH UB WFB CRA REG. PIEMON REG. POD RTU DASTI MOSTA MITA

subcontracting

FLC Costs 4.000,00          4.000,00         4.000,00         4.000,00       4.000,00         -                  -                  4.000,00           4.000,00       4.000,00       32.000,00      

Project Management 152.000,00    -                    -                  -                    -                  -                  -                      -                  -                  152.000,00   

Communication Management 10.000,00       -                    -                  -                    -                  -                  -                      -                  -                  10.000,00      

Meetings Costs: Partner Meetings 9.000,00         -                    7.000,00       9.000,00         9.000,00       -                  7.000,00           9.000,00       -                  50.000,00      

Meetings Costs: Dissemination Event 2.000,00         -                    2.000,00       7.000,00         2.000,00       -                  2.000,00           2.000,00       -                  17.000,00      

Meetings Costs: Exchange of Experiences -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

Meetings Costs: Stakeholder Group 2.000,00         -                    2.000,00       2.000,00         2.000,00       -                  2.000,00           2.000,00       -                  12.000,00      

Travel & Accommodation costs: Stakeholder Group and other third parties 8.000,00         7.000,00       8.000,00         8.000,00       -                  8.000,00           8.000,00       -                  47.000,00      

Publication and Dissemination Costs 9.000,00         -                    2.000,00       9.000,00         5.000,00       2.000,00       6.000,00           5.000,00       2.000,00       40.000,00      

External Support for the Exchange of experiences process  -                    -                    26.000,00    30.000,00       -                  -                  38.000,00        40.000,00    -                  134.000,00   

Others -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

SUBTOTAL PHASE 1 4.000,00          196.000,00    4.000,00         50.000,00    69.000,00       26.000,00    2.000,00       67.000,00        70.000,00    6.000,00       494.000,00   

Subcontracting -                   

FLC Costs 2.000,00          2.000,00         2.000,00         2.000,00       2.000,00         -                  -                  2.000,00           2.000,00       2.000,00       16.000,00      

Project Management 38.000,00       -                    -                  -                    -                  -                  -                      -                  -                  38.000,00      

Communication Management -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

Meetings Costs: Partner Meetings 1.000,00         -                    766,00          1.000,00         1.000,00       -                  1.000,00           1.000,00       -                  5.766,00        

Meetings Costs: Dissemination Event 6.000,00         -                    -                  -                    -                  -                  -                      -                  -                  6.000,00        

Meetings Costs: Exchange of Experiences -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

Meetings Costs: Stakeholder Group 1.000,00         -                    -                  1.000,00         1.000,00       -                  1.000,00           -                  -                  4.000,00        

Travel & Accommodation costs: Stakeholder Group and other third parties -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

Publication and Dissemination Costs -                    -                    -                  -                    -                  -                  -                      -                  -                   

External Support for the Exchange of experiences process  -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

Others -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

SUBTOTAL PHASE 2 2.000,00          48.000,00       2.000,00         2.766,00       4.000,00         2.000,00       -                  4.000,00           3.000,00       2.000,00       69.766,00      

0

FLC Costs 6.000,00          6.000,00         6.000,00         6.000,00       6.000,00         -                  -                  6.000,00           6.000,00       6.000,00       48.000,00      

Project Management -                      190.000,00    -                    -                  -                    -                  -                  -                      -                  -                  190.000,00   

Communication Management -                      10.000,00       -                    -                  -                    -                  -                  -                      -                  -                  10.000,00      

Meetings Costs: Partner Meetings -                      10.000,00       -                    7.766,00       10.000,00       10.000,00    -                  8.000,00           10.000,00    -                  55.766,00      

Meetings Costs: Dissemination Event -                      8.000,00         -                    2.000,00       7.000,00         2.000,00       -                  2.000,00           2.000,00       -                  23.000,00      

Meetings Costs: Exchange of Experiences -                      -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

Meetings Costs: Stakeholder Group -                      3.000,00         -                    2.000,00       3.000,00         3.000,00       -                  3.000,00           2.000,00       -                  16.000,00      

Travel & Accommodation costs: Stakeholder Group and other third parties -                      8.000,00         -                    7.000,00       8.000,00         8.000,00       -                  8.000,00           8.000,00       -                  47.000,00      

Publication and Dissemination Costs -                      9.000,00         -                    2.000,00       9.000,00         5.000,00       2.000,00       6.000,00           5.000,00       2.000,00       40.000,00      

External Support for the Exchange of experiences process  -                      -                    -                    26.000,00    30.000,00       -                  -                  38.000,00        40.000,00    -                  134.000,00   

Others -                      -                    -                    -                  -                    -                  -                  -                      -                  -                  -                   

TOTAL PHASE 1 + PHASE 2 6.000,00          244.000,00    6.000,00         52.766,00    73.000,00       28.000,00    2.000,00       71.000,00        73.000,00    8.000,00       563.766,00   

ERDF Co-financing 5.100,00          207.400,00    5.100,00         44.851,10    62.050,00       23.800,00    1.700,00       60.350,00        62.050,00    6.800,00       479.201,10   

TOTAL

PHASE 1: Analysis and Action Plan

PHASE 2: Monitoring 

PHASE 1 + PHASE 2

SUBCONTRACTING

BREMEN AQUITAINE PIEMONTE PODKARPACKIE DENMARK LITHUANIA
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																		MATERIALS 1
PERT CHART







						PHASE 1: INTERREGIONAL LEARNING PROCESS





								Interregional Study								Mapping Policy Instruments												Definition of  Study Visits Programme								Thematic Workshops

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T1.1		1		6				T1.2		1		9								T2.1		1		7				T2.2		4		23



																												Case Studies								Stakeholder meetings

																												Task		Start		End				Task		Start		End

																												T2.4		4		23				T2.3		4		23



										WP 1 Policy Analysis																				WP 2 Interregional Exchange







								Policy Recommendations								Definition of Regional Accion Plans

								Task		Start		End				Task		Start		End

								T3.1		18		24				T3.2		18		24











										WP 3 Definition Regional Action Plans





						PHASE 2: MONITORING THE IMPLEMENTATION OF REGIONAL ACTION PLANS





								Definition of Indicators								Checking fulfilment of the action plans												Propose Corrective Measures								Monitoring impact of PI improvements

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T4.1		25		30				T4.2		26		43								T4.3		37		47				T4.4		42		48



																		WP 4Monitoring Regional Implementation of Action Plans





						COMMON ACTIVITIES TO PHASE 1 AND PHASE 2: MANAGAMENT AND COMMUNICATION





								Preparation of a Communication Plan 								Preparation of Communication and Promotion Materials												Implementation of the Communication Plan								Final Conference Event

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T5.1		1		6				T5.2		5		12								T5.3		7		48				T5.4		44		48



																		WP5 Dissemination and Communication







								Technical Management of the Project								Administrative Management												Financial Management								Quality Assurement and Redirection

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T6.1		1		48				T6.2		1		48								T6.3		1		48				T6.4		1		48



																		WP6 Management







&D&T	&F&A	




GANT CHART



				GANT CHART P2L2				Phase 1																																																																								Phase 2

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4																								Start		End

								Months

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis

				T1.1		Interregional Study																																																																																																																										1		6

				T1.2		Mapping Policy Instruments																																																																																																																										1		9

				0		0																																																																																																																										6		17

				0		0																																																																																																																										8		24







						WP 2 Interregional Exchange

				T2.1		Definition of  Study Visits Programme																																																																																																																										1		7

				T2.2		Thematic Workshops														SV1						SV2								SV3						SV4						SV5						SV6																																																																												4		23

				T2.3		Stakeholder meetings														SM1						SM2								SM3						SM4						SM5						SM6																																												SM7																										SM8						4		23

				T2.4		Case Studies																																																																																																																										4		23



						WP 3 Definition Regional Action Plans

				T3.1		Policy Recommendations																																																																																																																										18		24

				T3.2		Definition of Regional Accion Plans																																																																																																																										18		24

				0		0

				0		0



						0

				0		0																																																																																																																										25		60

				0		0																																																																																																																										32		60

				0		0																																																																																																																										25		60

				0		0																																																																																																																										37		60

						WP 4Monitoring Regional Implementation of Action Plans

				T4.1		Definition of Indicators																																																																																																																										25		30

				T4.2		Checking fulfilment of the action plans																																																																																																																										26		43

				T4.3		Propose Corrective Measures																																																																																																																										37		47

				T4.4		Monitoring impact of PI improvements																																																																																																																										42		48

						WP5 Dissemination and Communication

				T5.1		Preparation of a Communication Plan 																																																																																																																										1		6

				T5.2		Preparation of Communication and Promotion Materials																																																																																																																										5		12

				T5.3		Implementation of the Communication Plan																																														APC																																																																												7		48

				T5.4		Final Conference Event																																																																																																																				FC						44		48

						WP6 Management

				T6.1		Technical Management of the Project								SGM 1												SGM 2								SGM 3												SGM4																																						SGM5												SGM6												SGM7														SGM8						1		48

				T6.2		Administrative Management																																																																																																																										1		48

				T6.3		Financial Management																																																																																																																										1		48

				T6.4		Quality Assurement and Redirection																																																																																																																										1		48











				GANT CHART P2L2				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		Start		End

								Months

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4

								Phase 1																																																																								Phase 2

				STEERING GROUP MEETINGS		·         SGM1 Kick-Off Meeting Bremen (M4) Berlin

						·         SGM2 Steering Group Meeting (M10) Aquitaine

						·         SGM3 Steering Group Meeting (M14) Podkarpackie          

						·         SGM4 Steering Group Meeting (M20) Lithuania

						·         SGM5 Steering Group Meeting (M27) Denmark                  

						·         SGM6 Steering Group Meeting (M33) Piemonte                 

						·         SGM7 Steering Group Meeting (M39) Aquitaine                 

						·         SGM8 Steering Group Meeting (M46) Bremen                    



				STUDY VISITS		·         SV1 Study Visit (M7) Bremen + SM1 Stakeholder Meeting (M7) Bremen                                    

						·         SV2 Study Visit (M10) Aquitaine + SM2 Stakeholder Meeting (M10) Aquitaine              

						·         SV3 Study Visit (M14) Podkarpackie + SM3 Stakeholder Meeting (M14) Podkarpackie                                     

						·         SV4 Study Visit (M17) Denmark + SM4 Stakeholder Meeting (M17) Denmark                                                              

						·         SV5 Study Visit (M20) Lithuania + SM5 Stakeholder Meeting (M20) Lithuania                                                  

						·         SV6 Study Visit (M23) Piemonte + SM6 Stakeholder Meeting (M23) Piemonte

						                                                

				STAKEHOLDER MEETINGS		·         SM7 Stakeholder Meeting (M23) Bremen                           

						·         SM8 Stakeholder Meeting (M23) Aquitaine

						·         SM9 Stakeholder Meeting (M23) Podkarpackie                             

						·         SM10 Stakeholder Meeting (M23) Denmark                        

						·         SM11 Stakeholder Meeting (M23) Lithuania                        

						·         SM12 Stakeholder Meeting (M23) Piemonte                                                



				DISSEMINATION		·         APC-Action Plan Conference (M23) in Piemonte (IT) + a session including Stakeholder Meeting (M23) Piemonte          

						·         FC-Final Conference (M46) in Bremen + a session including stakeholder Meeting (M46) Bremen                                     

						·         SDE: 6 small dissemination events at  regional level in each participating region (M23)



&D&T		MATERIALS 1
P2L2


&F&A		




BUDGET



						BUDGET

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Average Monthly Rate		7000		7000		7000		6000		6500		6500		4950		6000		6000		2000		2000		2000		6750		6750		6750		3000		3000		3000

						PHASE 0: Preparation Costs

				Preparation costs		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

				SUBTOTAL PHASE 0		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

						PHASE 1: Analysis and Action Plan

				Staff 		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Subcontracts		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Travel and Accommodation (staff)		4,000.00		16,000.00		12,000.00		12,000.00		- 0		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		140,000.00

				Indirect Costs		5,460.00		22,995.00		9,240.00		6,660.00		- 0		- 0		14,033.25		- 0		- 0		7,950.00		6,600.00		- 0		14,276.25		- 0		- 0		8,595.00		5,580.00		- 0		101,389.50

				SUBTOTAL PHASE 1		49,860.00		388,295.00		86,840.00		113,060.00		- 0		- 0		192,588.25		- 0		- 0		102,950.00		68,600.00		- 0		192,451.25		- 0		- 0		151,895.00		64,780.00		- 0		1,411,319.50

						PHASE 2: Monitoring 																																				- 0

				Staff 		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Subcontracts		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				Travel and Accommodation (staff)		1,500.00		5,000.00		3,000.00		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,500.00

				Indirect Costs		840.00		4,305.00		2,310.00		3,240.00		- 0		- 0		4,158.00		- 0		- 0		2,550.00		1,650.00		- 0		6,480.00		- 0		- 0		2,430.00		945.00		- 0		28,908.00

				SUBTOTAL PHASE 2		9,940.00		86,005.00		22,710.00		29,606.00		- 0		- 0		39,878.00		- 0		- 0		24,550.00		15,650.00		- 0		56,680.00		- 0		- 0		24,630.00		12,245.00		- 0		321,894.00

						PHASE 1 + PHASE 2

				Staff 		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00

				Subcontracts		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				Travel and Accommodation (staff)		5,500.00		21,000.00		15,000.00		14,000.00		- 0		- 0		20,000.00		- 0		- 0		19,000.00		19,000.00		- 0		19,000.00		- 0		- 0		19,000.00		19,000.00		- 0		170,500.00

				Indirect Costs		6,300.00		27,300.00		11,550.00		9,900.00		- 0		- 0		18,191.25		- 0		- 0		10,500.00		8,250.00		- 0		20,756.25		- 0		- 0		11,025.00		6,525.00		- 0		130,297.50

				TOTAL PHASE 1 + PHASE 2		59,800.00		489,300.00		109,550.00		142,666.00		- 0		- 0		232,466.25		- 0		- 0		127,500.00		84,250.00		- 0		249,131.25		- 0		- 0		176,525.00		77,025.00		- 0		1,748,213.50

				ERDF Co-financing		50,830.00		415,905.00		93,117.50		121,266.10		- 0		- 0		197,596.31		- 0		- 0		108,375.00		71,612.50		- 0		211,761.56		- 0		- 0		150,046.25		65,471.25		- 0		1,485,981.47

				Cash-flow to the region		39,330.00		150,905.00		72,117.50		54,500.10		- 0		- 0		104,596.31		- 0		- 0		61,375.00		50,612.50		- 0		121,761.56		- 0		- 0		58,046.25		38,471.25		- 0		751,715.47

				Partner Contribution		8,970.00		73,395.00		16,432.50		21,399.90		- 0		- 0		34,869.94		- 0		- 0		19,125.00		12,637.50		- 0		37,369.69		- 0		- 0		26,478.75		11,553.75		- 0		262,232.03



						STAFF COSTS

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				PM Phase 1		5.20		21.90		8.80		7.40		- 0		- 0		18.90		- 0		- 0		26.50		22.00		- 0		14.10		- 0		- 0		19.10		12.40		- 0		156.3

				PM Phase 2		0.80		4.10		2.20		3.60		- 0		- 0		5.60		- 0		- 0		8.50		5.50		- 0		6.40		- 0		- 0		5.40		2.10		0		44.2

				Total		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5

				Staff € Phase 1		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Staff € Phase 2		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Total		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00





						SUBCONTRACTING

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management		- 0		152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event		- 0		2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management		- 0		38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Steering Committee		- 0		1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

						PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10



																														174250



&D&T	&F&A	




Person-Month per Task



				PERSON MONTH DISTRIBUTION				BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL				GANT CHART MATERIALS 1				Phase 1																																																																								Phase 2																																																total				WORKLOAD SEMESTER																		% PER SEMESTER																		PM PER SEMESTER

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Months																																																																																																																												PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total

								SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3										1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis		0.5		3.5		0		2		0		0		2		0		0		4		4		0		2		0		0		2		2		0		22				0		WP 1 Policy Analysis																																																																																																																														0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0				18.17		3.83		0.00		0.00		0.00		0.00		0.00		0.00

				T1.1		Interregional Study		0		1.5		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		10.5				T1.1		Interregional Study		1		1		1		1		1		1																																																																																																														6				6		0		0		0		0		0		0		0		6		100%		0%		0%		0%		0%		0%		0%		0%		1		10.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		10.5

				T1.2		Mapping Policy Instruments		0.5		2		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		11.5				T1.2		Mapping Policy Instruments		1		1		1		1		1		1		1		1		1																																																																																																								9				6		3		0		0		0		0		0		0		9		67%		33%		0%		0%		0%		0%		0%		0%		1		7.67		3.83		0.00		0.00		0.00		0.00		0.00		0.00		11.5

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 2 Interregional Exchange		2.5		6.5		4		1		0		0		6.5		0		0		10		9.5		0		3.5		0		0		7.5		3		0		54				0		WP 2 Interregional Exchange																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9.78		15.63		15.27		12.73		0.00		0.00		0.00		0.60		54

				T2.1		Definition of  Study Visits Programme		0		0.5		0		0		0		0		0.5		0		0		0.5		0		0		0.5		0		0		0.5		0		0		2.5				T2.1		Definition of  Study Visits Programme		1		1		1		1		1		1		1																																																																																																												7				6		1		0		0		0		0		0		0		7		86%		14%		0%		0%		0%		0%		0%		0%		1		2.14		0.36		0.00		0.00		0.00		0.00		0.00		0.00		2.5

				T2.2		Thematic Workshops		1		2		2		0		0		0		2		0		0		4		4		0		1		0		0		2		1		0		19				T2.2		Thematic Workshops								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																												20				3		6		6		5		0		0		0		0		20		15%		30%		30%		25%		0%		0%		0%		0%		1		2.85		5.70		5.70		4.75		0.00		0.00		0.00		0.00		19

				T2.3		Stakeholder meetings		1		1.5		2		0		0		0		2		0		0		2		2		0		1		0		0		1		0		0		12.5				T2.3		Stakeholder meetings								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																						1						21				3		6		6		5		0		0		0		1		21		14%		29%		29%		24%		0%		0%		0%		5%		1		1.79		3.57		3.57		2.98		0.00		0.00		0.00		0.60		12.5

				T2.4		Case Studies		0.5		2.5		0		1		0		0		2		0		0		3.5		3.5		0		1		0		0		4		2		0		20				T2.4		Case Studies								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																												20				3		6		6		5		0		0		0		0		20		15%		30%		30%		25%		0%		0%		0%		0%		1		3.00		6.00		6.00		5.00		0.00		0.00		0.00		0.00		20

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 3 Definition Regional Action Plans		1		3.5		4		2		0		0		4		0		0		4.5		4.5		0		3		0		0		4		3		0		33.5				0		WP 3 Definition Regional Action Plans																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		4.79		28.71		0.00		0.00		0.00		0.00		33.5

				T3.1		Policy Recommendations		0.5		1.5		2		1		0		0		2		0		0		2		2		0		2		0		0		2		1		0		16				T3.1		Policy Recommendations																																				1		1		1		1		1		1		1																																																																										7				0		0		1		6		0		0		0		0		7		0%		0%		14%		86%		0%		0%		0%		0%		1		0.00		0.00		2.29		13.71		0.00		0.00		0.00		0.00		16.00

				T3.2		Definition of Regional Accion Plans		0.5		2		2		1		0		0		2		0		0		2.5		2.5		0		1		0		0		2		2		0		17.5				T3.2		Definition of Regional Accion Plans																																				1		1		1		1		1		1		1																																																																										7				0		0		1		6		0		0		0		0		7		0%		0%		14%		86%		0%		0%		0%		0%		1		0.00		0.00		2.50		15.00		0.00		0.00		0.00		0.00		17.5

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 4Monitoring Regional Implementation of Action Plans		0.5		2		2		3		0		0		4		0		0		6.5		4.5		0		5		0		0		4		1		0		32.5				0		WP 4Monitoring Regional Implementation of Action Plans																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		9.13		7.53		7.03		8.80		32.5

				T4.1		Definition of Indicators		0		1		0		0.5		0		0		0.5		0		0		1.5		1.5		0		0.5		0		0		0.5		0.5		0		6.5				T4.1		Definition of Indicators																																																																										1		1		1		1		1		1																																						6				0		0		0		0		6		0		0		0		6		0%		0%		0%		0%		100%		0%		0%		0%		1		0.00		0.00		0.00		0.00		6.50		0.00		0.00		0.00		6.5

				T4.2		Checking fulfilment of the action plans		0		0.5		0.5		1		0		0		2		0		0		2		0		0		2		0		0		2		0		0		10				T4.2		Checking fulfilment of the action plans																																																																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1										19				0		0		0		0		5		6		6		2		19		0%		0%		0%		0%		26%		32%		32%		11%		1		0.00		0.00		0.00		0.00		2.63		3.16		3.16		1.05		10

				T4.3		Propose Corrective Measures		0		0.5		0.5		1		0		0		0.5		0		0		1		1		0		0.5		0		0		0.5		0		0		5.5				T4.3		Propose Corrective Measures																																																																																																		1		1		1		1		1		1		1		1		1		1		1				11				0		0		0		0		0		0		6		5		11		0%		0%		0%		0%		0%		0%		55%		45%		1		0.00		0.00		0.00		0.00		0.00		0.00		3.00		2.50		5.5

				T4.4		Monitoring impact of PI improvements		0.5		0		1		0.5		0		0		1		0		0		2		2		0		2		0		0		1		0.5		0		10.5				T4.4		Monitoring impact of PI improvements																																																																																								1		1		1		1		1												1		1		1		1		1		1		1		12				0		0		0		0		0		5		1		6		12		0%		0%		0%		0%		0%		42%		8%		50%		1		0.00		0.00		0.00		0.00		0.00		4.38		0.88		5.25		10.5

						WP5 Dissemination and Communication		0.5		6		0		1.5		0		0		6		0		0		8		4		0		5		0		0		5		4.5		0		40.5				0		WP5 Dissemination and Communication																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6.63		10.58		4.20		4.20		2.10		2.10		2.10		8.60		40.5

				T5.1		Preparation of a Communication Plan 		0		1		0		0		0		0		0.5		0		0		2		0		0		0.5		0		0		0.5		0		0		4.5				T5.1		Preparation of a Communication Plan 		1		1		1		1		1		1																																																																																																														6				6		0		0		0		0		0		0		0		6		100%		0%		0%		0%		0%		0%		0%		0%		1		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.5

				T5.2		Preparation of Communication and Promotion Materials		0		2		0		0.5		0		0		1		0		0		2		0		0		1		0		0		1		1		0		8.5				T5.2		Preparation of Communication and Promotion Materials										1		1		1		1		1		1		1		1																																																																																																		8				2		6		0		0		0		0		0		0		8		25%		75%		0%		0%		0%		0%		0%		0%		1		2.13		6.38		0.00		0.00		0.00		0.00		0.00		0.00		8.5

				T5.3		Implementation of the Communication Plan		0.5		2		0		0.5		0		0		3		0		0		3		3		0		3		0		0		3		3		0		21				T5.3		Implementation of the Communication Plan														1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				30				0		6		6		6		3		3		3		3		30		0%		20%		20%		20%		10%		10%		10%		10%		1		0.00		4.20		4.20		4.20		2.10		2.10		2.10		2.10		21

				T5.4		Final Conference Event		0		1		0		0.5		0		0		1.5		0		0		1		1		0		0.5		0		0		0.5		0.5		0		6.5				T5.4		Final Conference Event																																																																																																																		1		1		1		1		4				0		0		0		0		0		0		0		4		4		0%		0%		0%		0%		0%		0%		0%		100%		1		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.50		6.5

						WP6 Management		1		4.5		1		1.5		0		0		2		0		0		2		1		0		2		0		0		2		1		0		18				0		WP6 Management																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3.00		3.00		3.00		3.00		1.50		1.50		1.50		1.50		18

				T6.1		Technical Management of the Project		0		2		0		0.5		0		0		1		0		0		1		0		0		1		0		0		1		0		0		6.5				T6.1		Technical Management of the Project		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		1.08		1.08		1.08		1.08		0.54		0.54		0.54		0.54		6.5

				T6.2		Administrative Management		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5				T6.2		Administrative Management		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.83		0.83		0.83		0.83		0.42		0.42		0.42		0.42		5

				T6.3		Financial Management		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5				T6.3		Financial Management		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.83		0.83		0.83		0.83		0.42		0.42		0.42		0.42		5

				T6.4		Quality Assurement and Redirection		0		1.5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1.5				T6.4		Quality Assurement and Redirection		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.25		0.25		0.25		0.25		0.13		0.13		0.13		0.13		1.5

						TOTAL		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5						TOTAL																																																																																																																																														0																		0		19.90%		28.15%		29.12%		22.83%		22.00%		24.50%		26.50%		27.00%		200.00%









				PERSON MONTH DISTRIBUTION				SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3		TOTAL				GANT CHART MATERIALS 1				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48																																										37.57		33.04		27.26		48.64		12.73		11.13		10.63		19.50		200.50

								BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA														Months																																																																																																																																																																18.74%		15.44%		17.83%		24.26%		7.30%		8.00%		8.30%		9.55%

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Phase 1																																																																								Phase 2
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SUBCONTRACTS



						SUBCONTRACTING

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management				152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management				10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings				9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event				2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				8,000.00		

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		7,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		47,000.00

				Publication and Dissemination Costs				9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 				- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs								

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management				38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Partner Meetings				1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																										

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				External Support for the Exchange of experiences process 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				0		PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10
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SPENDING PLAN



				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80		59,800.00

						UB		388,295.00		86,005.00		489,300.00		77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35		474,300.00

						WFB		86,840.00		22,710.00		109,550.00		17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70		109,550.00

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00		22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62		142,666.00

						ADI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25		38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06		232,466.25

						IT2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00		20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50		127,500.00

						RTU		68,600.00		15,650.00		84,250.00		13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50		84,250.00

						PL2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25		38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60		249,131.25

						DK2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00		30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10		176,525.00

						MITA		64,780.00		12,245.00		77,025.00		12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15		77,025.00

						LT3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38		1,733,213.50

														1,411,319.50								321,894.00
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SPENDINGPLAN



				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		Preparation		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		15,000.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80

						UB		388,295.00		86,005.00		489,300.00				77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35

						WFB		86,840.00		22,710.00		109,550.00				17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00				22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62

						ADI		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25				38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06

						IT2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00				20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50

						RTU		68,600.00		15,650.00		84,250.00				13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50

						PL2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25				38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60

						DK2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00				30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10

						MITA		64,780.00		12,245.00		77,025.00				12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15

						LT3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		15,000.00		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38

														1,426,319.50										321,894.00

																						81.59%								18.41%
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Distribution Shared Costs

						DISTRIBUTION SHARED SUBCONTRACTS

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Shared Subcontracts				Contracting Partner

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Total Shared Subcontracts		- 0		200,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000.00

				ERDF Co-financing		- 0		170,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		170,000.00

				national cofinancing		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000.00

				Proposal 1 sharing national contribution		3,000.00		3,000.00		3,000.00		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,000.00

				Percentage of Participation		10.00%		10.00%		10.00%		10.00%		0.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		1.00

				Proposal 2 sharing national contribution		1,026.19		8,396.57		1,879.92		2,448.20		- 0		- 0		3,989.21		- 0		- 0		2,187.95		1,445.76		- 0		4,275.19		- 0		- 0		3,029.24		1,321.78		- 0		30,000.00

				Percentage of participation		3.42%		27.99%		6.27%		8.16%		0.00%		0.00%		13.30%		0.00%		0.00%		7.29%		4.82%		0.00%		14.25%		0.00%		0.00%		10.10%		4.41%		0.00%		1.00
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				Please select

		1		FLC Costs

		2		Project Management

		3		Communication Management

		4		Meetings Costs: Partner Meetings

		5		Meetings Costs: Dissemination Event

		6		Meetings Costs: Exchange of Experiences

		7		Meetings Costs: Stakeholder Group

		8		Travel & Accommodation costs: Stakeholder Group and other third parties

		9		Publication and Dissemination Costs

		1		External Support for the Exchange of experiences process 

		11		Others
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REGION PARTNER TOTAL  Preparation SEMESTER 1 SEMESTER 2 SEMESTER 3 SEMESTER 4 SEMESTER 5 SEMESTER 6 SEMESTER 7 SEMESTER 8

SENWAH 59.800,00          15.000,00    9.922,14         14.035,59       14.519,23       11.383,04       2.186,80       2.435,30       2.634,10       2.683,80      

UB 489.300,00        77.270,71       109.305,04    113.071,50    88.647,75       18.921,10    21.071,23    22.791,33    23.221,35   

WFB 109.550,00        17.281,16       24.445,46       25.287,81       19.825,57       4.996,20       5.563,95       6.018,15       6.131,70      

CRA 142.666,00        22.498,94       31.826,39       32.923,07       25.811,60       6.513,32       7.253,47       7.845,59       7.993,62      

REG. PIEMON 232.466,25        38.325,06       54.213,59       56.081,70       43.967,90       8.773,16       9.770,11       10.567,67    10.767,06   

REG. POD 127.500,00        20.487,05       28.980,43       29.979,04       23.503,49       5.401,00       6.014,75       6.505,75       6.628,50      

RTU 84.250,00          13.651,40       19.310,90       19.976,32       15.661,38       3.443,00       3.834,25       4.147,25       4.225,50      

DASTI 249.131,25        38.297,80       54.175,03       56.041,80       43.936,62       12.469,60    13.886,60    15.020,20    15.303,60   

MOSTA 176.525,00        30.227,11       42.758,44       44.231,82       34.677,63       5.418,60       6.034,35       6.526,95       6.650,10      

MITA 77.025,00          12.891,22       18.235,57       18.863,94       14.789,27       2.693,90       3.000,03       3.244,93       3.306,15      

1.748.213,50    15.000,00    280.852,58    397.286,44    410.976,24    322.204,24    70.816,68    78.864,03    85.301,91    86.911,38   

SPENDING PLAN 

TOTAL

321.894,00                                                                                     

BREMEN

AQUITAINE

PIEMONTE

PODKARPACKIE

DENMARK

LITHUANIA

1.426.319,50                                                                                                                       
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																		MATERIALS 1
PERT CHART







						PHASE 1: INTERREGIONAL LEARNING PROCESS





								Interregional Study								Mapping Policy Instruments												Definition of  Study Visits Programme								Thematic Workshops

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T1.1		1		6				T1.2		1		9								T2.1		1		7				T2.2		4		23



																												Case Studies								Stakeholder meetings

																												Task		Start		End				Task		Start		End

																												T2.4		4		23				T2.3		4		23



										WP 1 Policy Analysis																				WP 2 Interregional Exchange







								Policy Recommendations								Definition of Regional Accion Plans

								Task		Start		End				Task		Start		End

								T3.1		18		24				T3.2		18		24











										WP 3 Definition Regional Action Plans





						PHASE 2: MONITORING THE IMPLEMENTATION OF REGIONAL ACTION PLANS





								Definition of Indicators								Checking fulfilment of the action plans												Propose Corrective Measures								Monitoring impact of PI improvements

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T4.1		25		30				T4.2		26		43								T4.3		37		47				T4.4		42		48



																		WP 4Monitoring Regional Implementation of Action Plans





						COMMON ACTIVITIES TO PHASE 1 AND PHASE 2: MANAGAMENT AND COMMUNICATION





								Preparation of a Communication Plan 								Preparation of Communication and Promotion Materials												Implementation of the Communication Plan								Final Conference Event

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T5.1		1		6				T5.2		5		12								T5.3		7		48				T5.4		44		48



																		WP5 Dissemination and Communication







								Technical Management of the Project								Administrative Management												Financial Management								Quality Assurement and Redirection

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T6.1		1		48				T6.2		1		48								T6.3		1		48				T6.4		1		48



																		WP6 Management
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GANT CHART



				GANT CHART P2L2				Phase 1																																																																								Phase 2

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4																								Start		End

								Months

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis

				T1.1		Interregional Study																																																																																																																										1		6

				T1.2		Mapping Policy Instruments																																																																																																																										1		9

				0		0																																																																																																																										6		17

				0		0																																																																																																																										8		24







						WP 2 Interregional Exchange

				T2.1		Definition of  Study Visits Programme																																																																																																																										1		7

				T2.2		Thematic Workshops														SV1						SV2								SV3						SV4						SV5						SV6																																																																												4		23

				T2.3		Stakeholder meetings														SM1						SM2								SM3						SM4						SM5						SM6																																												SM7																										SM8						4		23

				T2.4		Case Studies																																																																																																																										4		23



						WP 3 Definition Regional Action Plans

				T3.1		Policy Recommendations																																																																																																																										18		24

				T3.2		Definition of Regional Accion Plans																																																																																																																										18		24

				0		0

				0		0



						0

				0		0																																																																																																																										25		60

				0		0																																																																																																																										32		60

				0		0																																																																																																																										25		60

				0		0																																																																																																																										37		60

						WP 4Monitoring Regional Implementation of Action Plans

				T4.1		Definition of Indicators																																																																																																																										25		30

				T4.2		Checking fulfilment of the action plans																																																																																																																										26		43

				T4.3		Propose Corrective Measures																																																																																																																										37		47

				T4.4		Monitoring impact of PI improvements																																																																																																																										42		48

						WP5 Dissemination and Communication

				T5.1		Preparation of a Communication Plan 																																																																																																																										1		6

				T5.2		Preparation of Communication and Promotion Materials																																																																																																																										5		12

				T5.3		Implementation of the Communication Plan																																														APC																																																																												7		48

				T5.4		Final Conference Event																																																																																																																				FC						44		48

						WP6 Management

				T6.1		Technical Management of the Project								SGM 1												SGM 2								SGM 3												SGM4																																						SGM5												SGM6												SGM7														SGM8						1		48

				T6.2		Administrative Management																																																																																																																										1		48

				T6.3		Financial Management																																																																																																																										1		48

				T6.4		Quality Assurement and Redirection																																																																																																																										1		48











				GANT CHART P2L2				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		Start		End

								Months

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4

								Phase 1																																																																								Phase 2

				STEERING GROUP MEETINGS		·         SGM1 Kick-Off Meeting Bremen (M4) Berlin

						·         SGM2 Steering Group Meeting (M10) Aquitaine

						·         SGM3 Steering Group Meeting (M14) Podkarpackie          

						·         SGM4 Steering Group Meeting (M20) Lithuania

						·         SGM5 Steering Group Meeting (M27) Denmark                  

						·         SGM6 Steering Group Meeting (M33) Piemonte                 

						·         SGM7 Steering Group Meeting (M39) Aquitaine                 

						·         SGM8 Steering Group Meeting (M46) Bremen                    



				STUDY VISITS		·         SV1 Study Visit (M7) Bremen + SM1 Stakeholder Meeting (M7) Bremen                                    

						·         SV2 Study Visit (M10) Aquitaine + SM2 Stakeholder Meeting (M10) Aquitaine              

						·         SV3 Study Visit (M14) Podkarpackie + SM3 Stakeholder Meeting (M14) Podkarpackie                                     

						·         SV4 Study Visit (M17) Denmark + SM4 Stakeholder Meeting (M17) Denmark                                                              

						·         SV5 Study Visit (M20) Lithuania + SM5 Stakeholder Meeting (M20) Lithuania                                                  

						·         SV6 Study Visit (M23) Piemonte + SM6 Stakeholder Meeting (M23) Piemonte

						                                                

				STAKEHOLDER MEETINGS		·         SM7 Stakeholder Meeting (M23) Bremen                           

						·         SM8 Stakeholder Meeting (M23) Aquitaine

						·         SM9 Stakeholder Meeting (M23) Podkarpackie                             

						·         SM10 Stakeholder Meeting (M23) Denmark                        

						·         SM11 Stakeholder Meeting (M23) Lithuania                        

						·         SM12 Stakeholder Meeting (M23) Piemonte                                                



				DISSEMINATION		·         APC-Action Plan Conference (M23) in Piemonte (IT) + a session including Stakeholder Meeting (M23) Piemonte          

						·         FC-Final Conference (M46) in Bremen + a session including stakeholder Meeting (M46) Bremen                                     

						·         SDE: 6 small dissemination events at  regional level in each participating region (M23)



&D&T		MATERIALS 1
P2L2


&F&A		




BUDGET



						BUDGET

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Average Monthly Rate		7000		7000		7000		6000		6500		6500		4950		6000		6000		2000		2000		2000		6750		6750		6750		3000		3000		3000

						PHASE 0: Preparation Costs

				Preparation costs		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

				SUBTOTAL PHASE 0		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

						PHASE 1: Analysis and Action Plan

				Staff 		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Subcontracts		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Travel and Accommodation (staff)		4,000.00		16,000.00		12,000.00		12,000.00		- 0		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		140,000.00

				Indirect Costs		5,460.00		22,995.00		9,240.00		6,660.00		- 0		- 0		14,033.25		- 0		- 0		7,950.00		6,600.00		- 0		14,276.25		- 0		- 0		8,595.00		5,580.00		- 0		101,389.50

				SUBTOTAL PHASE 1		49,860.00		388,295.00		86,840.00		113,060.00		- 0		- 0		192,588.25		- 0		- 0		102,950.00		68,600.00		- 0		192,451.25		- 0		- 0		151,895.00		64,780.00		- 0		1,411,319.50

						PHASE 2: Monitoring 																																				- 0

				Staff 		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Subcontracts		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				Travel and Accommodation (staff)		1,500.00		5,000.00		3,000.00		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,500.00

				Indirect Costs		840.00		4,305.00		2,310.00		3,240.00		- 0		- 0		4,158.00		- 0		- 0		2,550.00		1,650.00		- 0		6,480.00		- 0		- 0		2,430.00		945.00		- 0		28,908.00

				SUBTOTAL PHASE 2		9,940.00		86,005.00		22,710.00		29,606.00		- 0		- 0		39,878.00		- 0		- 0		24,550.00		15,650.00		- 0		56,680.00		- 0		- 0		24,630.00		12,245.00		- 0		321,894.00

						PHASE 1 + PHASE 2

				Staff 		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00

				Subcontracts		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				Travel and Accommodation (staff)		5,500.00		21,000.00		15,000.00		14,000.00		- 0		- 0		20,000.00		- 0		- 0		19,000.00		19,000.00		- 0		19,000.00		- 0		- 0		19,000.00		19,000.00		- 0		170,500.00

				Indirect Costs		6,300.00		27,300.00		11,550.00		9,900.00		- 0		- 0		18,191.25		- 0		- 0		10,500.00		8,250.00		- 0		20,756.25		- 0		- 0		11,025.00		6,525.00		- 0		130,297.50

				TOTAL PHASE 1 + PHASE 2		59,800.00		489,300.00		109,550.00		142,666.00		- 0		- 0		232,466.25		- 0		- 0		127,500.00		84,250.00		- 0		249,131.25		- 0		- 0		176,525.00		77,025.00		- 0		1,748,213.50

				ERDF Co-financing		50,830.00		415,905.00		93,117.50		121,266.10		- 0		- 0		197,596.31		- 0		- 0		108,375.00		71,612.50		- 0		211,761.56		- 0		- 0		150,046.25		65,471.25		- 0		1,485,981.47

				Cash-flow to the region		39,330.00		150,905.00		72,117.50		54,500.10		- 0		- 0		104,596.31		- 0		- 0		61,375.00		50,612.50		- 0		121,761.56		- 0		- 0		58,046.25		38,471.25		- 0		751,715.47

				Partner Contribution		8,970.00		73,395.00		16,432.50		21,399.90		- 0		- 0		34,869.94		- 0		- 0		19,125.00		12,637.50		- 0		37,369.69		- 0		- 0		26,478.75		11,553.75		- 0		262,232.03



						STAFF COSTS

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				PM Phase 1		5.20		21.90		8.80		7.40		- 0		- 0		18.90		- 0		- 0		26.50		22.00		- 0		14.10		- 0		- 0		19.10		12.40		- 0		156.3

				PM Phase 2		0.80		4.10		2.20		3.60		- 0		- 0		5.60		- 0		- 0		8.50		5.50		- 0		6.40		- 0		- 0		5.40		2.10		0		44.2

				Total		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5

				Staff € Phase 1		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Staff € Phase 2		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Total		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00





						SUBCONTRACTING

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management		- 0		152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event		- 0		2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management		- 0		38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Steering Committee		- 0		1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

						PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10
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&D&T	&F&A	




Person-Month per Task



				PERSON MONTH DISTRIBUTION				BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL				GANT CHART MATERIALS 1				Phase 1																																																																								Phase 2																																																total				WORKLOAD SEMESTER																		% PER SEMESTER																		PM PER SEMESTER

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Months																																																																																																																												PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total

								SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3										1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48
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				T6.4		Quality Assurement and Redirection		0		1.5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1.5				T6.4		Quality Assurement and Redirection		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.25		0.25		0.25		0.25		0.13		0.13		0.13		0.13		1.5

						TOTAL		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5						TOTAL																																																																																																																																														0																		0		19.90%		28.15%		29.12%		22.83%		22.00%		24.50%		26.50%		27.00%		200.00%









				PERSON MONTH DISTRIBUTION				SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3		TOTAL				GANT CHART MATERIALS 1				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48																																										37.57		33.04		27.26		48.64		12.73		11.13		10.63		19.50		200.50

								BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA														Months																																																																																																																																																																18.74%		15.44%		17.83%		24.26%		7.30%		8.00%		8.30%		9.55%

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Phase 1																																																																								Phase 2

																																								39



&D&T	&F&A	




SUBCONTRACTS



						SUBCONTRACTING

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management				152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management				10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings				9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event				2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				8,000.00		

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		7,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		47,000.00

				Publication and Dissemination Costs				9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 				- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs								

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management				38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Partner Meetings				1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																										

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				External Support for the Exchange of experiences process 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				0		PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10





&D&T	&F&A	




SPENDING PLAN



				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80		59,800.00

						UB		388,295.00		86,005.00		489,300.00		77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35		474,300.00

						WFB		86,840.00		22,710.00		109,550.00		17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70		109,550.00

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00		22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62		142,666.00

						ADI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25		38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06		232,466.25

						IT2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00		20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50		127,500.00

						RTU		68,600.00		15,650.00		84,250.00		13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50		84,250.00

						PL2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25		38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60		249,131.25

						DK2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00		30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10		176,525.00

						MITA		64,780.00		12,245.00		77,025.00		12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15		77,025.00

						LT3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38		1,733,213.50

														1,411,319.50								321,894.00
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SPENDINGPLAN



				SPENDING PLAN 

				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		Preparation		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		15,000.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80

						UB		388,295.00		86,005.00		489,300.00				77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35

						WFB		86,840.00		22,710.00		109,550.00				17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00				22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62

						ADI		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25				38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06

						IT2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00				20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50

						RTU		68,600.00		15,650.00		84,250.00				13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50

						PL2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25				38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60

						DK2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00				30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10

						MITA		64,780.00		12,245.00		77,025.00				12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15

						LT3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		15,000.00		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38

														1,426,319.50										321,894.00

																						81.59%								18.41%
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Distribution Shared Costs

						DISTRIBUTION SHARED SUBCONTRACTS

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Shared Subcontracts				Contracting Partner

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Total Shared Subcontracts		- 0		200,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000.00

				ERDF Co-financing		- 0		170,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		170,000.00

				national cofinancing		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000.00

				Proposal 1 sharing national contribution		3,000.00		3,000.00		3,000.00		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,000.00

				Percentage of Participation		10.00%		10.00%		10.00%		10.00%		0.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		1.00

				Proposal 2 sharing national contribution		1,026.19		8,396.57		1,879.92		2,448.20		- 0		- 0		3,989.21		- 0		- 0		2,187.95		1,445.76		- 0		4,275.19		- 0		- 0		3,029.24		1,321.78		- 0		30,000.00

				Percentage of participation		3.42%		27.99%		6.27%		8.16%		0.00%		0.00%		13.30%		0.00%		0.00%		7.29%		4.82%		0.00%		14.25%		0.00%		0.00%		10.10%		4.41%		0.00%		1.00





Hoja1

				Please select

		1		FLC Costs

		2		Project Management

		3		Communication Management

		4		Meetings Costs: Partner Meetings

		5		Meetings Costs: Dissemination Event

		6		Meetings Costs: Exchange of Experiences

		7		Meetings Costs: Stakeholder Group

		8		Travel & Accommodation costs: Stakeholder Group and other third parties

		9		Publication and Dissemination Costs

		1		External Support for the Exchange of experiences process 

		11		Others
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SENWAH UB WFB CRA REG. PIEMON REG. POD RTU DASTI MOSTA MITA

WP 1 Policy Analysis 0,5 3,5 0 2 2 4 4 2 2 2 22

T1.1 Interregional Study 0 1,5 0 1 1 2 2 1 1 1 10,5

T1.2 Mapping Policy Instruments 0,5 2 0 1 1 2 2 1 1 1 11,5

WP 2 Interregional Exchange 2,5 6,5 4 1 6,5 10 9,5 3,5 7,5 3 54

T2.1 Definition of  Study Visits Programme 0 0,5 0 0 0,5 0,5 0 0,5 0,5 0 2,5

T2.2 Thematic Workshops 1 2 2 0 2 4 4 1 2 1 19

T2.3 Stakeholder meetings 1 1,5 2 0 2 2 2 1 1 0 12,5

T2.4 Case Studies 0,5 2,5 0 1 2 3,5 3,5 1 4 2 20

WP 3 Definition Regional Action Plans 1 3,5 4 2 4 4,5 4,5 3 4 3 33,5

T3.1 Policy Recommendations 0,5 1,5 2 1 2 2 2 2 2 1 16

T3.2 Definition of Regional Accion Plans 0,5 2 2 1 2 2,5 2,5 1 2 2 17,5

WP 4Monitoring Regional Implementation of Action Plans 0,5 2 2 3 4 6,5 4,5 5 4 1 32,5

T4.1 Definition of Indicators 0 1 0 0,5 0,5 1,5 1,5 0,5 0,5 0,5 6,5

T4.2 Checking fulfilment of the action plans 0 0,5 0,5 1 2 2 0 2 2 0 10

T4.3 Propose Corrective Measures 0 0,5 0,5 1 0,5 1 1 0,5 0,5 0 5,5

T4.4 Monitoring impact of PI improvements 0,5 0 1 0,5 1 2 2 2 1 0,5 10,5

WP5 Dissemination and Communication 0,5 6 0 1,5 6 8 4 5 5 4,5 40,5

T5.1 Preparation of a Communication Plan  0 1 0 0 0,5 2 0 0,5 0,5 0 4,5

T5.2 Preparation of Communication and Promotion Materials 0 2 0 0,5 1 2 0 1 1 1 8,5

T5.3 Implementation of the Communication Plan 0,5 2 0 0,5 3 3 3 3 3 3 21

T5.4 Final Conference Event 0 1 0 0,5 1,5 1 1 0,5 0,5 0,5 6,5

WP6 Management 1 4,5 1 1,5 2 2 1 2 2 1 18

T6.1 Technical Management of the Project 0 2 0 0,5 1 1 0 1 1 0 6,5

T6.2 Administrative Management 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 5

T6.3 Financial Management 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 5

T6.4 Quality Assurement and Redirection 0 1,5 0 0 0 0 0 0 0 0 1,5

TOTAL 6 26 11 11 24,5 35 27,5 20,5 24,5 14,5 200,5

SENWAH UB WFB CRA REG. PIEMON REG. POD RTU DASTI MOSTA MITA

TOTAL

TOTAL

LITHUANIA

BREMEN AQUITAINE PIEMONTE PODKARPACKIE DENMARK LITHUANIA

BREMEN AQUITAINE

PERSON MONTH DISTRIBUTION

PERSON MONTH DISTRIBUTION

PIEMONTE PODKARPACKIE DENMARK
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																		MATERIALS 1
PERT CHART







						PHASE 1: INTERREGIONAL LEARNING PROCESS





								Interregional Study								Mapping Policy Instruments												Definition of  Study Visits Programme								Thematic Workshops

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T1.1		1		6				T1.2		1		9								T2.1		1		7				T2.2		4		23



																												Case Studies								Stakeholder meetings

																												Task		Start		End				Task		Start		End

																												T2.4		4		23				T2.3		4		23



										WP 1 Policy Analysis																				WP 2 Interregional Exchange







								Policy Recommendations								Definition of Regional Accion Plans

								Task		Start		End				Task		Start		End

								T3.1		18		24				T3.2		18		24











										WP 3 Definition Regional Action Plans





						PHASE 2: MONITORING THE IMPLEMENTATION OF REGIONAL ACTION PLANS





								Definition of Indicators								Checking fulfilment of the action plans												Propose Corrective Measures								Monitoring impact of PI improvements

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T4.1		25		30				T4.2		26		43								T4.3		37		47				T4.4		42		48



																		WP 4Monitoring Regional Implementation of Action Plans





						COMMON ACTIVITIES TO PHASE 1 AND PHASE 2: MANAGAMENT AND COMMUNICATION





								Preparation of a Communication Plan 								Preparation of Communication and Promotion Materials												Implementation of the Communication Plan								Final Conference Event

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T5.1		1		6				T5.2		5		12								T5.3		7		48				T5.4		44		48



																		WP5 Dissemination and Communication







								Technical Management of the Project								Administrative Management												Financial Management								Quality Assurement and Redirection

								Task		Start		End				Task		Start		End								Task		Start		End				Task		Start		End

								T6.1		1		48				T6.2		1		48								T6.3		1		48				T6.4		1		48



																		WP6 Management
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GANT CHART



				GANT CHART P2L2				Phase 1																																																																								Phase 2

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4																								Start		End

								Months

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis

				T1.1		Interregional Study																																																																																																																										1		6

				T1.2		Mapping Policy Instruments																																																																																																																										1		9

				0		0																																																																																																																										6		17

				0		0																																																																																																																										8		24







						WP 2 Interregional Exchange

				T2.1		Definition of  Study Visits Programme																																																																																																																										1		7

				T2.2		Thematic Workshops														SV1						SV2								SV3						SV4						SV5						SV6																																																																												4		23

				T2.3		Stakeholder meetings														SM1						SM2								SM3						SM4						SM5						SM6																																												SM7																										SM8						4		23

				T2.4		Case Studies																																																																																																																										4		23



						WP 3 Definition Regional Action Plans

				T3.1		Policy Recommendations																																																																																																																										18		24

				T3.2		Definition of Regional Accion Plans																																																																																																																										18		24

				0		0

				0		0



						0

				0		0																																																																																																																										25		60

				0		0																																																																																																																										32		60

				0		0																																																																																																																										25		60

				0		0																																																																																																																										37		60

						WP 4Monitoring Regional Implementation of Action Plans

				T4.1		Definition of Indicators																																																																																																																										25		30

				T4.2		Checking fulfilment of the action plans																																																																																																																										26		43

				T4.3		Propose Corrective Measures																																																																																																																										37		47

				T4.4		Monitoring impact of PI improvements																																																																																																																										42		48

						WP5 Dissemination and Communication

				T5.1		Preparation of a Communication Plan 																																																																																																																										1		6

				T5.2		Preparation of Communication and Promotion Materials																																																																																																																										5		12

				T5.3		Implementation of the Communication Plan																																														APC																																																																												7		48

				T5.4		Final Conference Event																																																																																																																				FC						44		48

						WP6 Management

				T6.1		Technical Management of the Project								SGM 1												SGM 2								SGM 3												SGM4																																						SGM5												SGM6												SGM7														SGM8						1		48

				T6.2		Administrative Management																																																																																																																										1		48

				T6.3		Financial Management																																																																																																																										1		48

				T6.4		Quality Assurement and Redirection																																																																																																																										1		48











				GANT CHART P2L2				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		Start		End

								Months

								Year 1																								Year 2																								Year 3																								Year 3																								Year 4

								Phase 1																																																																								Phase 2

				STEERING GROUP MEETINGS		·         SGM1 Kick-Off Meeting Bremen (M4) Berlin

						·         SGM2 Steering Group Meeting (M10) Aquitaine

						·         SGM3 Steering Group Meeting (M14) Podkarpackie          

						·         SGM4 Steering Group Meeting (M20) Lithuania

						·         SGM5 Steering Group Meeting (M27) Denmark                  

						·         SGM6 Steering Group Meeting (M33) Piemonte                 

						·         SGM7 Steering Group Meeting (M39) Aquitaine                 

						·         SGM8 Steering Group Meeting (M46) Bremen                    



				STUDY VISITS		·         SV1 Study Visit (M7) Bremen + SM1 Stakeholder Meeting (M7) Bremen                                    

						·         SV2 Study Visit (M10) Aquitaine + SM2 Stakeholder Meeting (M10) Aquitaine              

						·         SV3 Study Visit (M14) Podkarpackie + SM3 Stakeholder Meeting (M14) Podkarpackie                                     

						·         SV4 Study Visit (M17) Denmark + SM4 Stakeholder Meeting (M17) Denmark                                                              

						·         SV5 Study Visit (M20) Lithuania + SM5 Stakeholder Meeting (M20) Lithuania                                                  

						·         SV6 Study Visit (M23) Piemonte + SM6 Stakeholder Meeting (M23) Piemonte

						                                                

				STAKEHOLDER MEETINGS		·         SM7 Stakeholder Meeting (M23) Bremen                           

						·         SM8 Stakeholder Meeting (M23) Aquitaine

						·         SM9 Stakeholder Meeting (M23) Podkarpackie                             

						·         SM10 Stakeholder Meeting (M23) Denmark                        

						·         SM11 Stakeholder Meeting (M23) Lithuania                        

						·         SM12 Stakeholder Meeting (M23) Piemonte                                                



				DISSEMINATION		·         APC-Action Plan Conference (M23) in Piemonte (IT) + a session including Stakeholder Meeting (M23) Piemonte          

						·         FC-Final Conference (M46) in Bremen + a session including stakeholder Meeting (M46) Bremen                                     

						·         SDE: 6 small dissemination events at  regional level in each participating region (M23)
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BUDGET



						BUDGET

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Average Monthly Rate		7000		7000		7000		6000		6500		6500		4950		6000		6000		2000		2000		2000		6750		6750		6750		3000		3000		3000

						PHASE 0: Preparation Costs

				Preparation costs		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

				SUBTOTAL PHASE 0		- 0		15,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000.00

						PHASE 1: Analysis and Action Plan

				Staff 		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Subcontracts		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Travel and Accommodation (staff)		4,000.00		16,000.00		12,000.00		12,000.00		- 0		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		16,000.00		- 0		- 0		16,000.00		16,000.00		- 0		140,000.00

				Indirect Costs		5,460.00		22,995.00		9,240.00		6,660.00		- 0		- 0		14,033.25		- 0		- 0		7,950.00		6,600.00		- 0		14,276.25		- 0		- 0		8,595.00		5,580.00		- 0		101,389.50

				SUBTOTAL PHASE 1		49,860.00		388,295.00		86,840.00		113,060.00		- 0		- 0		192,588.25		- 0		- 0		102,950.00		68,600.00		- 0		192,451.25		- 0		- 0		151,895.00		64,780.00		- 0		1,411,319.50

						PHASE 2: Monitoring 																																				- 0

				Staff 		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Subcontracts		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				Travel and Accommodation (staff)		1,500.00		5,000.00		3,000.00		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,500.00

				Indirect Costs		840.00		4,305.00		2,310.00		3,240.00		- 0		- 0		4,158.00		- 0		- 0		2,550.00		1,650.00		- 0		6,480.00		- 0		- 0		2,430.00		945.00		- 0		28,908.00

				SUBTOTAL PHASE 2		9,940.00		86,005.00		22,710.00		29,606.00		- 0		- 0		39,878.00		- 0		- 0		24,550.00		15,650.00		- 0		56,680.00		- 0		- 0		24,630.00		12,245.00		- 0		321,894.00

						PHASE 1 + PHASE 2

				Staff 		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00

				Subcontracts		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				Travel and Accommodation (staff)		5,500.00		21,000.00		15,000.00		14,000.00		- 0		- 0		20,000.00		- 0		- 0		19,000.00		19,000.00		- 0		19,000.00		- 0		- 0		19,000.00		19,000.00		- 0		170,500.00

				Indirect Costs		6,300.00		27,300.00		11,550.00		9,900.00		- 0		- 0		18,191.25		- 0		- 0		10,500.00		8,250.00		- 0		20,756.25		- 0		- 0		11,025.00		6,525.00		- 0		130,297.50

				TOTAL PHASE 1 + PHASE 2		59,800.00		489,300.00		109,550.00		142,666.00		- 0		- 0		232,466.25		- 0		- 0		127,500.00		84,250.00		- 0		249,131.25		- 0		- 0		176,525.00		77,025.00		- 0		1,748,213.50

				ERDF Co-financing		50,830.00		415,905.00		93,117.50		121,266.10		- 0		- 0		197,596.31		- 0		- 0		108,375.00		71,612.50		- 0		211,761.56		- 0		- 0		150,046.25		65,471.25		- 0		1,485,981.47

				Cash-flow to the region		39,330.00		150,905.00		72,117.50		54,500.10		- 0		- 0		104,596.31		- 0		- 0		61,375.00		50,612.50		- 0		121,761.56		- 0		- 0		58,046.25		38,471.25		- 0		751,715.47

				Partner Contribution		8,970.00		73,395.00		16,432.50		21,399.90		- 0		- 0		34,869.94		- 0		- 0		19,125.00		12,637.50		- 0		37,369.69		- 0		- 0		26,478.75		11,553.75		- 0		262,232.03



						STAFF COSTS

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				PM Phase 1		5.20		21.90		8.80		7.40		- 0		- 0		18.90		- 0		- 0		26.50		22.00		- 0		14.10		- 0		- 0		19.10		12.40		- 0		156.3

				PM Phase 2		0.80		4.10		2.20		3.60		- 0		- 0		5.60		- 0		- 0		8.50		5.50		- 0		6.40		- 0		- 0		5.40		2.10		0		44.2

				Total		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5

				Staff € Phase 1		36,400.00		153,300.00		61,600.00		44,400.00		- 0		- 0		93,555.00		- 0		- 0		53,000.00		44,000.00		- 0		95,175.00		- 0		- 0		57,300.00		37,200.00		- 0		675,930.00

				Staff € Phase 2		5,600.00		28,700.00		15,400.00		21,600.00		- 0		- 0		27,720.00		- 0		- 0		17,000.00		11,000.00		- 0		43,200.00		- 0		- 0		16,200.00		6,300.00		- 0		192,720.00

				Total		42,000.00		182,000.00		77,000.00		66,000.00		- 0		- 0		121,275.00		- 0		- 0		70,000.00		55,000.00		- 0		138,375.00		- 0		- 0		73,500.00		43,500.00		- 0		868,650.00





						SUBCONTRACTING

						BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management		- 0		152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event		- 0		2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management		- 0		38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Steering Committee		- 0		1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

						PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Steering Committee		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10



																														174250



&D&T	&F&A	




Person-Month per Task



				PERSON MONTH DISTRIBUTION				BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL				GANT CHART MATERIALS 1				Phase 1																																																																								Phase 2																																																total				WORKLOAD SEMESTER																		% PER SEMESTER																		PM PER SEMESTER

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Months																																																																																																																												PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total		PR1		PR2		PR3		PR4		PR5		PR6		PR7		PR8		total

								SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3										1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48







						WP 1 Policy Analysis		0.5		3.5		0		2		0		0		2		0		0		4		4		0		2		0		0		2		2		0		22				0		WP 1 Policy Analysis																																																																																																																														0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0				18.17		3.83		0.00		0.00		0.00		0.00		0.00		0.00

				T1.1		Interregional Study		0		1.5		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		10.5				T1.1		Interregional Study		1		1		1		1		1		1																																																																																																														6				6		0		0		0		0		0		0		0		6		100%		0%		0%		0%		0%		0%		0%		0%		1		10.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		10.5

				T1.2		Mapping Policy Instruments		0.5		2		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		11.5				T1.2		Mapping Policy Instruments		1		1		1		1		1		1		1		1		1																																																																																																								9				6		3		0		0		0		0		0		0		9		67%		33%		0%		0%		0%		0%		0%		0%		1		7.67		3.83		0.00		0.00		0.00		0.00		0.00		0.00		11.5

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 2 Interregional Exchange		2.5		6.5		4		1		0		0		6.5		0		0		10		9.5		0		3.5		0		0		7.5		3		0		54				0		WP 2 Interregional Exchange																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9.78		15.63		15.27		12.73		0.00		0.00		0.00		0.60		54

				T2.1		Definition of  Study Visits Programme		0		0.5		0		0		0		0		0.5		0		0		0.5		0		0		0.5		0		0		0.5		0		0		2.5				T2.1		Definition of  Study Visits Programme		1		1		1		1		1		1		1																																																																																																												7				6		1		0		0		0		0		0		0		7		86%		14%		0%		0%		0%		0%		0%		0%		1		2.14		0.36		0.00		0.00		0.00		0.00		0.00		0.00		2.5

				T2.2		Thematic Workshops		1		2		2		0		0		0		2		0		0		4		4		0		1		0		0		2		1		0		19				T2.2		Thematic Workshops								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																												20				3		6		6		5		0		0		0		0		20		15%		30%		30%		25%		0%		0%		0%		0%		1		2.85		5.70		5.70		4.75		0.00		0.00		0.00		0.00		19

				T2.3		Stakeholder meetings		1		1.5		2		0		0		0		2		0		0		2		2		0		1		0		0		1		0		0		12.5				T2.3		Stakeholder meetings								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																						1						21				3		6		6		5		0		0		0		1		21		14%		29%		29%		24%		0%		0%		0%		5%		1		1.79		3.57		3.57		2.98		0.00		0.00		0.00		0.60		12.5

				T2.4		Case Studies		0.5		2.5		0		1		0		0		2		0		0		3.5		3.5		0		1		0		0		4		2		0		20				T2.4		Case Studies								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																																																																												20				3		6		6		5		0		0		0		0		20		15%		30%		30%		25%		0%		0%		0%		0%		1		3.00		6.00		6.00		5.00		0.00		0.00		0.00		0.00		20

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 3 Definition Regional Action Plans		1		3.5		4		2		0		0		4		0		0		4.5		4.5		0		3		0		0		4		3		0		33.5				0		WP 3 Definition Regional Action Plans																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		4.79		28.71		0.00		0.00		0.00		0.00		33.5

				T3.1		Policy Recommendations		0.5		1.5		2		1		0		0		2		0		0		2		2		0		2		0		0		2		1		0		16				T3.1		Policy Recommendations																																				1		1		1		1		1		1		1																																																																										7				0		0		1		6		0		0		0		0		7		0%		0%		14%		86%		0%		0%		0%		0%		1		0.00		0.00		2.29		13.71		0.00		0.00		0.00		0.00		16.00

				T3.2		Definition of Regional Accion Plans		0.5		2		2		1		0		0		2		0		0		2.5		2.5		0		1		0		0		2		2		0		17.5				T3.2		Definition of Regional Accion Plans																																				1		1		1		1		1		1		1																																																																										7				0		0		1		6		0		0		0		0		7		0%		0%		14%		86%		0%		0%		0%		0%		1		0.00		0.00		2.50		15.00		0.00		0.00		0.00		0.00		17.5

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

																																																0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

				0		0																																										0		0																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0

						WP 4Monitoring Regional Implementation of Action Plans		0.5		2		2		3		0		0		4		0		0		6.5		4.5		0		5		0		0		4		1		0		32.5				0		WP 4Monitoring Regional Implementation of Action Plans																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00		0.00		0.00		0.00		9.13		7.53		7.03		8.80		32.5

				T4.1		Definition of Indicators		0		1		0		0.5		0		0		0.5		0		0		1.5		1.5		0		0.5		0		0		0.5		0.5		0		6.5				T4.1		Definition of Indicators																																																																										1		1		1		1		1		1																																						6				0		0		0		0		6		0		0		0		6		0%		0%		0%		0%		100%		0%		0%		0%		1		0.00		0.00		0.00		0.00		6.50		0.00		0.00		0.00		6.5

				T4.2		Checking fulfilment of the action plans		0		0.5		0.5		1		0		0		2		0		0		2		0		0		2		0		0		2		0		0		10				T4.2		Checking fulfilment of the action plans																																																																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1										19				0		0		0		0		5		6		6		2		19		0%		0%		0%		0%		26%		32%		32%		11%		1		0.00		0.00		0.00		0.00		2.63		3.16		3.16		1.05		10

				T4.3		Propose Corrective Measures		0		0.5		0.5		1		0		0		0.5		0		0		1		1		0		0.5		0		0		0.5		0		0		5.5				T4.3		Propose Corrective Measures																																																																																																		1		1		1		1		1		1		1		1		1		1		1				11				0		0		0		0		0		0		6		5		11		0%		0%		0%		0%		0%		0%		55%		45%		1		0.00		0.00		0.00		0.00		0.00		0.00		3.00		2.50		5.5

				T4.4		Monitoring impact of PI improvements		0.5		0		1		0.5		0		0		1		0		0		2		2		0		2		0		0		1		0.5		0		10.5				T4.4		Monitoring impact of PI improvements																																																																																								1		1		1		1		1												1		1		1		1		1		1		1		12				0		0		0		0		0		5		1		6		12		0%		0%		0%		0%		0%		42%		8%		50%		1		0.00		0.00		0.00		0.00		0.00		4.38		0.88		5.25		10.5

						WP5 Dissemination and Communication		0.5		6		0		1.5		0		0		6		0		0		8		4		0		5		0		0		5		4.5		0		40.5				0		WP5 Dissemination and Communication																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6.63		10.58		4.20		4.20		2.10		2.10		2.10		8.60		40.5

				T5.1		Preparation of a Communication Plan 		0		1		0		0		0		0		0.5		0		0		2		0		0		0.5		0		0		0.5		0		0		4.5				T5.1		Preparation of a Communication Plan 		1		1		1		1		1		1																																																																																																														6				6		0		0		0		0		0		0		0		6		100%		0%		0%		0%		0%		0%		0%		0%		1		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.5

				T5.2		Preparation of Communication and Promotion Materials		0		2		0		0.5		0		0		1		0		0		2		0		0		1		0		0		1		1		0		8.5				T5.2		Preparation of Communication and Promotion Materials										1		1		1		1		1		1		1		1																																																																																																		8				2		6		0		0		0		0		0		0		8		25%		75%		0%		0%		0%		0%		0%		0%		1		2.13		6.38		0.00		0.00		0.00		0.00		0.00		0.00		8.5

				T5.3		Implementation of the Communication Plan		0.5		2		0		0.5		0		0		3		0		0		3		3		0		3		0		0		3		3		0		21				T5.3		Implementation of the Communication Plan														1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				30				0		6		6		6		3		3		3		3		30		0%		20%		20%		20%		10%		10%		10%		10%		1		0.00		4.20		4.20		4.20		2.10		2.10		2.10		2.10		21

				T5.4		Final Conference Event		0		1		0		0.5		0		0		1.5		0		0		1		1		0		0.5		0		0		0.5		0.5		0		6.5				T5.4		Final Conference Event																																																																																																																		1		1		1		1		4				0		0		0		0		0		0		0		4		4		0%		0%		0%		0%		0%		0%		0%		100%		1		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.50		6.5

						WP6 Management		1		4.5		1		1.5		0		0		2		0		0		2		1		0		2		0		0		2		1		0		18				0		WP6 Management																																																																																																																										0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3.00		3.00		3.00		3.00		1.50		1.50		1.50		1.50		18

				T6.1		Technical Management of the Project		0		2		0		0.5		0		0		1		0		0		1		0		0		1		0		0		1		0		0		6.5				T6.1		Technical Management of the Project		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		1.08		1.08		1.08		1.08		0.54		0.54		0.54		0.54		6.5

				T6.2		Administrative Management		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5				T6.2		Administrative Management		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.83		0.83		0.83		0.83		0.42		0.42		0.42		0.42		5

				T6.3		Financial Management		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5				T6.3		Financial Management		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.83		0.83		0.83		0.83		0.42		0.42		0.42		0.42		5

				T6.4		Quality Assurement and Redirection		0		1.5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1.5				T6.4		Quality Assurement and Redirection		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1																										1				1				1				1				1				1				1				1				1				1				1				1				36				6		6		6		6		3		3		3		3		36		17%		17%		17%		17%		8%		8%		8%		8%		1		0.25		0.25		0.25		0.25		0.13		0.13		0.13		0.13		1.5

						TOTAL		6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5						TOTAL																																																																																																																																														0																		0		19.90%		28.15%		29.12%		22.83%		22.00%		24.50%		26.50%		27.00%		200.00%









				PERSON MONTH DISTRIBUTION				SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3		TOTAL				GANT CHART MATERIALS 1				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48																																										37.57		33.04		27.26		48.64		12.73		11.13		10.63		19.50		200.50

								BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA														Months																																																																																																																																																																18.74%		15.44%		17.83%		24.26%		7.30%		8.00%		8.30%		9.55%

																																																				Year 1																								Year 2																								Year 3																								Year 3																								Year 4

																																																				Phase 1																																																																								Phase 2
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SUBCONTRACTS



						SUBCONTRACTING

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				subcontracting		PHASE 1: Analysis and Action Plan

				FLC Costs		4,000.00		4,000.00		4,000.00		4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00		- 0		- 0		4,000.00		4,000.00		- 0		32,000.00

				Project Management				152,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		152,000.00

				Communication Management				10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings				9,000.00		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		9,000.00		- 0		- 0		7,000.00		- 0		- 0		9,000.00		- 0		- 0		50,000.00

				Meetings Costs: Dissemination Event				2,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		17,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		12,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				8,000.00		

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		7,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		8,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		47,000.00

				Publication and Dissemination Costs				9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 				- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation Policy Briefs								

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 1		4,000.00		196,000.00		4,000.00		50,000.00		- 0		- 0		69,000.00		- 0		- 0		26,000.00		2,000.00		- 0		67,000.00		- 0		- 0		70,000.00		6,000.00		- 0		494,000.00

				Subcontracting		PHASE 2: Monitoring 																																				- 0

				FLC Costs		2,000.00		2,000.00		2,000.00		2,000.00		- 0		- 0		2,000.00		- 0		- 0		- 0		- 0		- 0		2,000.00		- 0		- 0		2,000.00		2,000.00		- 0		16,000.00

				Project Management				38,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,000.00

				Communication Management				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Partner Meetings				1,000.00		- 0		766.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		5,766.00

				Meetings Costs: Dissemination Event		

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event		6,000.00

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																						

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0

Ignacio Rada Cotera: Ignacio Rada Cotera:
Final high political dissemination event																										

Ignacio Rada Cotera: Ignacio Rada Cotera:
including regional stakeholders + EuMAT + ERRIN costs distributed by region		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,000.00

				Meetings Costs: Exchange of Experiences				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group				1,000.00		- 0		- 0		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		1,000.00		- 0		- 0		- 0		- 0		- 0		4,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Publication and Dissemination Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				External Support for the Exchange of experiences process 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Others

Ignacio Rada Cotera: Ignacio Rada Cotera:
Translation documents for policy makers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SUBTOTAL PHASE 2		2,000.00		48,000.00		2,000.00		2,766.00		- 0		- 0		4,000.00		- 0		- 0		2,000.00		- 0		- 0		4,000.00		- 0		- 0		3,000.00		2,000.00		- 0		69,766.00

				0		PHASE 1 + PHASE 2

				FLC Costs		6,000.00		6,000.00		6,000.00		6,000.00		- 0		- 0		6,000.00		- 0		- 0		- 0		- 0		- 0		6,000.00		- 0		- 0		6,000.00		6,000.00		- 0		48,000.00

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Meetings Costs: Partner Meetings		- 0		10,000.00		- 0		7,766.00		- 0		- 0		10,000.00		- 0		- 0		10,000.00		- 0		- 0		8,000.00		- 0		- 0		10,000.00		- 0		- 0		55,766.00

				Meetings Costs: Dissemination Event		- 0		8,000.00		- 0		2,000.00		- 0		- 0		7,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		2,000.00		- 0		- 0		23,000.00

				Meetings Costs: Exchange of Experiences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Meetings Costs: Stakeholder Group		- 0		3,000.00		- 0		2,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		- 0		- 0		2,000.00		- 0		- 0		16,000.00

				Travel & Accommodation costs: Stakeholder Group and other third parties		- 0		8,000.00		- 0		7,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		8,000.00		- 0		- 0		47,000.00

				Publication and Dissemination Costs		- 0		9,000.00		- 0		2,000.00		- 0		- 0		9,000.00		- 0		- 0		5,000.00		2,000.00		- 0		6,000.00		- 0		- 0		5,000.00		2,000.00		- 0		40,000.00

				External Support for the Exchange of experiences process 		- 0		- 0		- 0		26,000.00		- 0		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		38,000.00		- 0		- 0		40,000.00		- 0		- 0		134,000.00

				Others		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL PHASE 1 + PHASE 2		6,000.00		244,000.00		6,000.00		52,766.00		- 0		- 0		73,000.00		- 0		- 0		28,000.00		2,000.00		- 0		71,000.00		- 0		- 0		73,000.00		8,000.00		- 0		563,766.00

				ERDF Co-financing		5,100.00		207,400.00		5,100.00		44,851.10		- 0		- 0		62,050.00		- 0		- 0		23,800.00		1,700.00		- 0		60,350.00		- 0		- 0		62,050.00		6,800.00		- 0		479,201.10





&D&T	&F&A	




SPENDING PLAN



				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80		59,800.00

						UB		388,295.00		86,005.00		489,300.00		77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35		474,300.00

						WFB		86,840.00		22,710.00		109,550.00		17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70		109,550.00

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00		22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62		142,666.00

						ADI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25		38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06		232,466.25

						IT2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00		20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50		127,500.00

						RTU		68,600.00		15,650.00		84,250.00		13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50		84,250.00

						PL2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25		38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60		249,131.25

						DK2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00		30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10		176,525.00

						MITA		64,780.00		12,245.00		77,025.00		12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15		77,025.00

						LT3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38		1,733,213.50

														1,411,319.50								321,894.00





&D&T	&F&A	




SPENDINGPLAN



				SPENDING PLAN 

				REGION		PARTNER		PHASE 1		PHASE 2		TOTAL 		Preparation		SEMESTER 1		SEMESTER 2		SEMESTER 3		SEMESTER 4		SEMESTER 5		SEMESTER 6 		SEMESTER 7 		SEMESTER 8

				BREMEN		SENWAH		49,860.00		9,940.00		59,800.00		15,000.00		9,922.14		14,035.59		14,519.23		11,383.04		2,186.80		2,435.30		2,634.10		2,683.80

						UB		388,295.00		86,005.00		489,300.00				77,270.71		109,305.04		113,071.50		88,647.75		18,921.10		21,071.23		22,791.33		23,221.35

						WFB		86,840.00		22,710.00		109,550.00				17,281.16		24,445.46		25,287.81		19,825.57		4,996.20		5,563.95		6,018.15		6,131.70

				AQUITAINE		CRA		113,060.00		29,606.00		142,666.00				22,498.94		31,826.39		32,923.07		25,811.60		6,513.32		7,253.47		7,845.59		7,993.62

						ADI		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						FR 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PIEMONTE		REG. PIEMON		192,588.25		39,878.00		232,466.25				38,325.06		54,213.59		56,081.70		43,967.90		8,773.16		9,770.11		10,567.67		10,767.06

						IT2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						IT 3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PODKARPACKIE		REG. POD		102,950.00		24,550.00		127,500.00				20,487.05		28,980.42		29,979.04		23,503.49		5,401.00		6,014.75		6,505.75		6,628.50

						RTU		68,600.00		15,650.00		84,250.00				13,651.40		19,310.90		19,976.32		15,661.38		3,443.00		3,834.25		4,147.25		4,225.50

						PL2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				DENMARK		DASTI		192,451.25		56,680.00		249,131.25				38,297.80		54,175.03		56,041.80		43,936.62		12,469.60		13,886.60		15,020.20		15,303.60

						DK2		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						DK3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LITHUANIA		MOSTA		151,895.00		24,630.00		176,525.00				30,227.11		42,758.44		44,231.82		34,677.63		5,418.60		6,034.35		6,526.95		6,650.10

						MITA		64,780.00		12,245.00		77,025.00				12,891.22		18,235.57		18,863.94		14,789.27		2,693.90		3,000.03		3,244.93		3,306.15

						LT3		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL				1,411,319.50		321,894.00		1,748,213.50		15,000.00		280,852.58		397,286.44		410,976.24		322,204.24		70,816.68		78,864.03		85,301.91		86,911.38

														1,426,319.50										321,894.00

																						81.59%								18.41%



&D&T	&F	&A




Distribution Shared Costs

						DISTRIBUTION SHARED SUBCONTRACTS

						BREMEN		0		0		AQUITAINE		0		0		PIEMONTE		0		0		PODKARPACKIE		0		0		DENMARK		0		0		LITHUANIA		0		0		TOTAL

						SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

				Shared Subcontracts				Contracting Partner

				Project Management		- 0		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		190,000.00

				Communication Management		- 0		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000.00

				Total Shared Subcontracts		- 0		200,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000.00

				ERDF Co-financing		- 0		170,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		170,000.00

				national cofinancing		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000.00

				Proposal 1 sharing national contribution		3,000.00		3,000.00		3,000.00		3,000.00		- 0		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0		- 0		3,000.00		3,000.00		- 0		30,000.00

				Percentage of Participation		10.00%		10.00%		10.00%		10.00%		0.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		10.00%		0.00%		0.00%		10.00%		10.00%		0.00%		1.00

				Proposal 2 sharing national contribution		1,026.19		8,396.57		1,879.92		2,448.20		- 0		- 0		3,989.21		- 0		- 0		2,187.95		1,445.76		- 0		4,275.19		- 0		- 0		3,029.24		1,321.78		- 0		30,000.00

				Percentage of participation		3.42%		27.99%		6.27%		8.16%		0.00%		0.00%		13.30%		0.00%		0.00%		7.29%		4.82%		0.00%		14.25%		0.00%		0.00%		10.10%		4.41%		0.00%		1.00





Hoja1

				Please select

		1		FLC Costs

		2		Project Management

		3		Communication Management

		4		Meetings Costs: Partner Meetings

		5		Meetings Costs: Dissemination Event

		6		Meetings Costs: Exchange of Experiences

		7		Meetings Costs: Stakeholder Group

		8		Travel & Accommodation costs: Stakeholder Group and other third parties

		9		Publication and Dissemination Costs

		1		External Support for the Exchange of experiences process 

		11		Others







WORKPLAN



				PERSON MONTH DISTRIBUTION				DESCRIPTION		OUTPUTS		BREMEN						AQUITAINE						PIEMONTE						PODKARPACKIE						DENMARK						LITHUANIA						TOTAL





												SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3

						WP 1 Policy Analysis						0.5		3.5		0		2		0		0		2		0		0		4		4		0		2		0		0		2		2		0		22

				T1.1		Interregional Study		• Experience exchange and learning how partner regions have designed their own RIS3, how they applied the “entrepreneurial discovery process”, how they selected their “limited set of specialization areas”, how they intend to evaluate ‘in itinere’ the performance of the selected area of specialization (advanced materials )...
• Optimization of synergies between different cofunding instruments: experience exchange and policy learning about how partner regions optimize synergies between the various cofunding instruments in regional areas of specialization. Indeed, RIS3 must constitute some a kind of a "hub" and create "bridges" between ESIF (structural and innovation funds) and all of the other instruments that may exist, at the EU, member state level and at the regional levels.		
• 6 reports on regional analysis;		0		1.5		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		10.5

				T1.2		Mapping Policy Instruments		“Limited mapping”, a policy (Instrument) evaluation Methodology based on the innoSPICE approach. The finance instruments applied in each region for implementing the S3 strategy will be analysed for the area of  specialization (advanced materials) selected. Specific instruments will be identified according to their contribution to innovation capability and put on a common map. This will allow policy makers and civil servants to judge exactly which instruments they
need to learn and how to play.		• “limited mapping” methodology (M6);
• “limited mapping” tool ready (M12);		0.5		2		0		1		0		0		1		0		0		2		2		0		1		0		0		1		1		0		11.5

						WP 2 Interregional Exchange						2.5		6.5		4		1		0		0		6.5		0		0		10		9.5		0		3.5		0		0		7.5		3		0		54

				T2.1		Definition of  Study Visits Programme				• 1 Study visits programme;		0		0.5		0		0		0		0		0.5		0		0		0.5		0		0		0.5		0		0		0.5		0		0		2.5

				T2.2		Thematic Workshops						1		2		2		0		0		0		2		0		0		4		4		0		1		0		0		2		1		0		19

				T2.3		Stakeholder meetings						1		1.5		2		0		0		0		2		0		0		2		2		0		1		0		0		1		0		0		12.5

				T2.4		Case Studies						0.5		2.5		0		1		0		0		2		0		0		3.5		3.5		0		1		0		0		4		2		0		20

						WP 3 Definition Regional Action Plans						1		3.5		4		2		0		0		4		0		0		4.5		4.5		0		3		0		0		4		3		0		33.5

				T3.1		Policy Recommendations						0.5		1.5		2		1		0		0		2		0		0		2		2		0		2		0		0		2		1		0		16

				T3.2		Definition of Regional Accion Plans						0.5		2		2		1		0		0		2		0		0		2.5		2.5		0		1		0		0		2		2		0		17.5

						WP 4Monitoring Regional Implementation of Action Plans						0.5		2		2		3		0		0		4		0		0		6.5		4.5		0		5		0		0		4		1		0		32.5

				T4.1		Definition of Indicators						0		1		0		0.5		0		0		0.5		0		0		1.5		1.5		0		0.5		0		0		0.5		0.5		0		6.5

				T4.2		Checking fulfilment of the action plans						0		0.5		0.5		1		0		0		2		0		0		2		0		0		2		0		0		2		0		0		10

				T4.3		Propose Corrective Measures						0		0.5		0.5		1		0		0		0.5		0		0		1		1		0		0.5		0		0		0.5		0		0		5.5

				T4.4		Monitoring impact of PI improvements						0.5		0		1		0.5		0		0		1		0		0		2		2		0		2		0		0		1		0.5		0		10.5

						WP5 Dissemination and Communication						0.5		6		0		1.5		0		0		6		0		0		8		4		0		5		0		0		5		4.5		0		40.5

				T5.1		Preparation of a Communication Plan 		Appointment of a communication manager. 
Preparation of a Communication Plan: with a clear roadmap of actions and allocation of responsibilities for the internal and external communication identification of targets and 
The initial foreseen tools, channels and messages will be concreted and ratified by all the partners. 		• 1 Communication and Dissemination Plan;
		0		1		0		0		0		0		0.5		0		0		2		0		0		0.5		0		0		0.5		0		0		4.5

				T5.2		Preparation of Communication and Promotion Materials		Preparation of communication Materials		• 1 policy release published in 6 regional newspapers;
• 1 project website + blog embedded in the Interreg Europe Site;
• 10 posters (1 per partner)		0		2		0		0.5		0		0		1		0		0		2		0		0		1		0		0		1		1		0		8.5

				T5.3		Implementation of the Communication Plan		Publication, dissemination, organization of conferences				0.5		2		0		0.5		0		0		3		0		0		3		3		0		3		0		0		3		3		0		21

				T5.4		Final Conference Event		Organisation of a Final Conference in Bremen				0		1		0		0.5		0		0		1.5		0		0		1		1		0		0.5		0		0		0.5		0.5		0		6.5

						WP6 Management						1		4.5		1		1.5		0		0		2		0		0		2		1		0		2		0		0		2		1		0		18

				T6.1		Technical Management of the Project		This will include the guidance for reporting and fulfilment of legal and administrative requirements of the Interreg Europe Programme, the preparation and signature of the Consortium Agreement, ruling the relationships of the consortium during the runtime of the operation and 1 webinar for
explaining main procedures, legal and administrative rules and expenditure eligibility rules of the programme, the preparation of the progress and financial reports... ensuring the quality of the outputs delivered.		• Consortium Agreement;
• 1 Steering Group Meeting (Kickoff);
• Steering Group Meeting 2 (10) Aquitaine;
• Agendas and minutes of the meetings;		0		2		0		0.5		0		0		1		0		0		1		0		0		1		0		0		1		0		0		6.5

				T6.2		Administrative Management				• Progress Reports		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5

				T6.3		Financial Management				• 1 webinar on financial and administrative management;		0.5		0.5		0.5		0.5		0		0		0.5		0		0		0.5		0.5		0		0.5		0		0		0.5		0.5		0		5

				T6.4		Quality Assurement and Redirection				• Financial Reports		0		1.5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1.5

						TOTAL						6		26		11		11		0		0		24.5		0		0		35		27.5		0		20.5		0		0		24.5		14.5		0		200.5

				PERSON MONTH DISTRIBUTION				DESCRIPTION		OUTPUTS		SENWAH		UB		WFB		CRA		ADI		FR 3		REG. PIEMON		IT2		IT 3		REG. POD		RTU		PL2		DASTI		DK2		DK3		MOSTA		MITA		LT3		TOTAL
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